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APPROVED 
 

Annual Report of the Committee on Admissions, 
Enrollment, and Preparatory Education (AEPE) 2008-09 

 
AEPE discussed and/or commented on the following issues: 
♦ Reviewed the 2007-08 Annual Report 
♦ Discussion of Statement on Intent to Register (SIR) profiles  
♦ Discussion of Counselors Conference 
♦ Discussion with Athletics Director Derek Van Rheenan on changes to the 

Athletics Policy 
♦ Reviewed freshman selection criteria for fall 2009  
♦ Reviewed freshman scoring guidelines for fall 2009 
♦ Review of freshman applicant profiles 
♦ Review of transfer applicant profiles 
♦ Review of Professional Schools' and Colleges' transfer admission policies 
♦ Discussed By-High School review 
♦ Discussion on non-residents and international students 
♦ Discussion on expansion and the capacity of the campus for the student 

population 
♦ Discussions on the Budgetary impacts on enrollments 
♦ Discussion of enrollment target changes by the Enrollment Planning Study 

Group 
♦ Review and discussion on President Yudof’s Enrollment Management       Council and discussed the charge of the council. 
 Council (EMC) and the council’s charge. 
♦ Discussion on outreach, outreach funding and preparedness of high school 

applicants 
♦ Discussed Regents and Chancellor’s Scholars 
♦ Review of the release of data policy 
♦ Discussion on Affordability and Access to UC 
♦ Discussion on College Choice Survey results 
♦ Heard updates on BOARS discussions on: 

♦ Entitlement to Review (ETR) discussion 
♦ Application Processing Task Force (APTF) discussion 
♦ American Indian Tribal Affiliation Position Statement for 

Admissions Selection Criterion 13. 
♦ Discussion on the UC Freshman Eligibility Reform 
♦ Discussion on Non-resident Tuition and UC Enrollment 
♦ Discussion on Non-resident Enrollment 
♦ Admissions Statistics Overview 
♦ Review of Predictive Study on SAT Subject Exams 
♦ Discussion on Shared Admissions Review 

♦ Discussion of Augmented Review (AR) Policies and Guidelines  
♦ Review of the profiles of fall 2008 and 2009 freshman applicants 
♦ Review of Engineering and Chemistry supplemental reader guidelines 
♦ Review of tie-breaking guidelines 
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♦ Discussion on Lower Division Advanced Standing Referral Guidelines 
♦ Discussion on enrollment targets for 2008-09 
♦ Discussed budget cuts 
♦ Discussed Coordination Board actions 
♦ Discussion of faculty review of low-scoring admits 
♦ Invited Assistant Vice Chancellor Dennis Hengstler to discuss Non-

resident Admissions 
♦ Discussion on non-resident admissions 
♦ Report on status of fall 2008 admissions cycle 
♦ Discussed increase in International Applications 
♦ Discussed Shared Admissions Review 
♦ Reviewed Conflict of Interest document  
♦ Discussion on: Weighted Index Review and High Index Review 
♦ Discussion on Outcomes reporting and Analysis 
♦ Discussion on AP Courses  
 
AEPE took the following actions:  
♦ Approved Annual Report 2007-08 
♦ Invited guest Christopher Patti from the Office of General Council to 

discuss legal issues pertaining to admissions. 
♦ Approved changes to the Athlete Admissions Policy 
♦ Worked closely with the Athletics department on athletes academic 

performance 
♦ Approved Conflict of Interest document 
♦ Approved continuation of the Single Read Policy 
♦ Approved By-High School Review document 
♦ Approved freshman selection criteria for 2008-09 
♦ Approved freshman scoring guidelines for 2008-09 
♦ Approved Engineering and Chemistry supplemental reader guidelines 
♦ Approved  Weighted Index Review and High Index Review 
♦ Approved Augmented Review (AR) Policies and Guidelines for 2009 
♦ Approved Tie-breaking Guidelines for 2008 and 2009 
♦ Approved Advanced Standing selection criteria for 2008 and 2009 
♦ Approved changes to the Non-resident Admissions Policy 
♦ Creation of a subcommittee of AEPE to review low-scoring admits in 

March 
♦ Participated in the Committee on Undergraduate Scholarships (CUSH) 

student interviews and discussed affordability and funding 
♦ Approved Conflict of Interest document 
♦ Nomination of members George Johnson and Robert Jacobsen   to the 

Athletics Admissions Committee (AAC) as AEPE representatives 
♦ Commented on Outcomes reporting and Analysis 
♦ Commented on BOARS Principles of Non-Resident Enrollment 
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♦ Nomination of member Katherine Snyder to the Registration & Enrollment 
Program  Committee (REPC) as AEPE representative 

♦ Nomination of member George Johnson to the Admission Coordination 
Board (Coord Board) as AEPE representative 

♦ Committee granted permission for Chair Johnson to act on the committees' 
behalf during the summer months 

♦ Approved summer subcommittee work topics 
 
Division updates: 
AEPE Chair Johnson updated the Division at both the fall and spring Division 
meetings. 
 
Future issues to be considered: 
♦ Continue  study on how to predict success at UCB 
♦ Discussion of summer work 
♦ Ongoing consideration of non-resident admission criteria 


