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APPROVED
MINUTES OF MEETING'
BERKELEY DIVISION OF THE ACADEMIC SENATE
November 8, 2005

The fall 2005 meeting of the Berkeley Division was called to order at 4:18 p.m. on Tuesday,
November 8, 2005, in Sibley Auditorium, Bechtel Engineering Center, pursuant to call.
Professor Alice Agogino, chair of the Berkeley Division, presided, and called the meeting to
order. Chair Agogino noted that the meeting length had been shortened by a half hour to
accommodate Senate members with childcare responsibilities.

L Minutes of Meeting

The draft minutes of the April 25, 2005 Division meeting were presented for
approval.

ACTION: The minutes of the meeting were approved as submitted, with no
objection.

IL Announcements by the President

UC President Robert C. Dynes is a former chancellor of UC San Diego, and was
named president of the UC system in 2003. President Dynes declined to comment
on the recent resignation of Provost M.R.C. Greenwood. He spoke on his view of the
four highest priorities for the University system.

. UC budget: The 2006/07 budget proposal to be presented to the Regents

includes the following highlights.

o Funding to commence a five-year plan of incremental salary increases
for faculty and staff.

o Funding for enrollment growth of 5,000 students systemwide.

o Multi-year funding to restore the faculty/staff ratio to its former level
before the budget cuts of the past several years.

o Funding for financial aid initiatives, including increased return to aid.

o A request to make permanent the state funding for academic
preparation.

The proposal includes the fee increases for undergraduate, graduate, and
professional school students as agreed upon in the Compact with the
governor.

. Long range planning for UC: A planning group convened last spring has been
asked to envision the State of California and a premiere university in 2025.
They are asked to identify the steps that UC must take to reach those goals.

. Faculty diversity task force: The President has formed the President’s Task
Force on Faculty Diversity to examine the current state of faculty diversity on
each campus, make comparisons with similar institutions, identify areas of
focus, and determine next steps. A final report will be presented to the

' Tapes of Divisional Meetings are available in the Academic Senate Office, 320 Stephens Hall.
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President and the chancellors in mid-January, and a systemwide summit is
planned for spring 2006. Comment may be made on the task force website.

. 10+10 Universities: President Dynes visited China and is making efforts to
formalize UC’s collaborations with a group of premier Chinese institutions;
he calls this the 10+10. UC will benefit from the intellectual exchange. UC’s
governance and structure, and the California Master Plan for Education can
serve as a model for these Chinese institutions, which aspire to grow and
expand.

President Dynes responded to a few audience questions.

. He clarified that members of the Academia Sinica are involved in the 10+10
collaborations.
. President Dynes was asked about UC’s response to the report, The Decline of

UC as a Great International University. UC is focused on the decline in funding
for graduate programs. (It appears that funding, rather than visas, is a
greater roadblock for Chinese graduate students). UC has included a
proposal in the 2006-07 budget to allow residency status for international
students after advancement to candidacy; the President is confident this will
be approved.

. President Dynes elaborated further on the faculty diversity study timeline.

III. Other Announcements
A. Chancellor Robert J. Birgeneau

Chancellor Birgeneau welcomed new Senate members, then summarized key
issues for the faculty and administration.

. Faculty appointments: The Chancellor announced a net increase of
about 18 FTE faculty appointments since last year.
. Compensation: Some improvement in faculty compensation was

possible with funding from the student fee increase. A strategic
decision was made to hire fewer faculty at a more competitive rate of
compensation. The administration is following up on the report of the
task force on faculty compensation.

. Capital campaign: A financial model for endowed chairs is being
developed.
. Fundraising and privatization: Fundraising efforts have been very

successful under the direction of Vice Chancellor for University
Relations Donald McQuade and Associate Vice Chancellor for
University Relations Scott Biddy. The Chancellor noted that private
donations must be consistent with the principles of academic freedom
and the scope of UC’s public status, or they would not be accepted.

. Renovation of the Memorial Stadium: A plan for the southeast
quadrant has been developed and will soon be made public. The
Chancellor clarified that athletics improvements will be funded by
donations, and not at the expense of the academic programs. The plan
includes facilities shared with the business and law schools.

. Interdisciplinary initiatives: Three initiatives have been established this
year — a stem cell initiative; the Berkeley Diversity Research Initiative
(co-chaired by Division Chair Alice Agogino and Dean of Social
Sciences George Breslauer); and an initiative targeting the alleviation of
global poverty. The Chancellor emphasized his feeling that Berkeley
should take a leadership role, particularly on the latter two issues.

. Senior administration leadership: An advisory committee, including
Senate representation, has been formed to identify a successor for the
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position of executive vice chancellor and provost. UC experience is
highly desirable.

The Chancellor responded to some questions from the audience.

. In solicitation of alumni donors, the capital campaign promotes
Berkeley’s unique stature as a leading public research institution.
Individual campus units will be able to identify their own priorities,
and donor interests will also be taken into account. The Chancellor
emphasized the need to assist economic accessibility for
undergraduates by funding financial aid.

. Funding of endowments is favored for the long-term benefit, over
funding of immediate needs.

Vice Chancellor McQuade responded to a question regarding temporary gift
tax relief instituted in the wake of the Hurricane Katrina disaster.

Chair Agogino noted that the Chancellor will speak on “Passion for Public
Education” at the Haas School of Business the following day.

Chair of the Berkeley Division, Alice Agogino

. Committee updates: Chair Agogino briefly reviewed the standing
committees of the Division and noted that articles highlighting Senate
activities are planned in the Berkeleyan.

. Clark Kerr Award: The Division will present the Clark Kerr Award to
Jack Peltason, 16" president of the University of California, at a
ceremony following the meeting. President Peltason was recognized in
the audience.

. Shared governance: Chair Agogino reviewed recent collaborations
between the Senate and the administration.

o Faculty compensation: The faculty compensation task force’s
report is under review and a report from the provost is
expected in the spring.

o Streamlining personnel processes: A cumulative online
database for biobibliographic data is under development that
will eventually replace the ‘biobib’.

o Berkeley Diversity Research Initiative: An open session will be
held in early December, by which time the Request for
Proposals should be released.

. Disaster Preparedness Work Group: The recent hurricanes have
highlighted the importance of disaster recovery planning. The
decentralized character of research presents special problems for the
campus. Faculty expertise will be needed in recovery efforts. An
update by the Senate work group on disaster planning will be made in
the spring.

. Faculty art: A new display of faculty art in the Division office was
announced, prepared in coordination with the Department of Art
Practice.

ASUC Academic Affairs Vice President Jason Dixson

Vice President for Academic Affairs Jason Dixson discussed the students’
support for the redevelopment of Lower Sproul Plaza, which could address
serious seismic and safety issues and make better use of the area. Lower
Sproul has great potential as a central hub of student services which are now
located around the campus. A permanent location for the Multicultural
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Center is overdue. Redevelopment would raise the quality of student life and
contribute to the strength of the university. The ASUC asks for the Senate’s
support in working with the administration to make this project a priority for
the campus.

Special Orders-Consent Calendar

For proposed legislative amendments, additions to the current text are noted by an underline;
deletions to the current text are noted by a strikethrough line

A.

Proposed amendment of Berkeley Division Bylaw 17.B, duties of the
Committee on Committees

By request, Item A, Proposed amendment of Berkeley Division Bylaw 17.B,
was moved from the Consent Calendar to New Business for discussion.

Proposed amendment of Berkeley Division Bylaw 37.B, duties of
Graduate Council

The Graduate Council (GC) is unique among the committees of the Berkeley
Division in that it has bylaws that supplement its bylaw in the Berkeley Division
Manual. These supplemental bylaws were originally adopted in 1961 and
establish standing committees of the Graduate Council to carry out work related
to graduate education. The members of these standing committees are mostly not
GC members and do not report on any regular basis to the GC. Since these
bylaws were last updated in 1995, the previous GC chair and Senate staff
undertook a revision of these bylaws. The GC chair consulted with the
Committee on Rules and Elections (R&E) regarding the proposed revisions. R&E
suggested an amendment to the GC’s Divisional Bylaw to allow for the
appointment of non-GC members to these standing committees. GC members
unanimously endorsed the proposed amendment. Divisional Council approved
it for the consent calendar.

37. GRADUATE COUNCIL

B. Duties

. The Council exercises administrative and coordinating
functions in the Graduate Division at Berkeley in
accordance with Senate By-Law 330.

. The Council may delegate its authority for the approval of
graduate courses, numbered 200-299, to the Divisional
Committee on Courses of Instruction. (EN 4.22.03)

. The Graduate Council may adopt bylaws setting out the
membership and procedures for appointment of its
standing committees.

Proposed enactment of Berkeley Division Bylaw 91, School of Public
Health

The Faculty Council of the School of Public Health (SPH) requests the proposed
withdrawal of Senate Bylaw (SB) 235, which establishes the SPH as a faculty
directly subject to the jurisdiction of the Assembly of the Academic Senate.
Given that the SPH is no longer jointly established with UC San Francisco, the
SPH wishes to disestablish itself as a faculty of the Assembly and establish itself
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as a faculty of the Berkeley Division. The proposed bylaw, coupled with the
withdrawal of Senate Bylaw 235 effectuates the change. It was reviewed by the
Committee on Rules and Elections, and approved for the consent calendar by
Divisional Council.

91. SCHOOL OF PUBLIC HEALTH

In addition to ex officio members, Bylaw 64, members of this
Faculty are:

1. All members of the Division who are members of the
School of Public Health.
2. The Chancellor at UC San Francisco.

Proposed withdrawal of Appendix II of the Manual of the Berkeley
Division

Because the disciplinary procedures laid out in Appendix II of the Manual of the
Berkeley Division have been entirely superseded by the current provisions of
APM 015, (Faculty Code of Conduct), APM 016 (University Policy on Faculty
Conduct and the Administration of Discipline), and the hearing procedures of
the Divisional Committees on Privilege and Tenure (Senate Bylaw 336), the
committee on Rules and Elections has proposed removing all the now non-
functional text of Appendix II, leaving only a small introduction to deal with
cross-references. It was reviewed by the Committee on Privilege and Tenure, and
approved for the consent calendar by Divisional Council.

APPENDIX II OF THE MANUAL OF THE BERKELEY DIVISION

PROFESSIONAL CONDUCT AND FACULTY DISCIPLINE
And DISCIPLINARY PROCEDURES FOR THE BERKELEY CAMPUS

Academic Senate By-law 336 and ADDel’ldIX IV of the Manual of the
Academic Senate AR

y —are the statements of the
Berkeley Division for the guidance of its members with respect to conduct

and disciplinary procedurest-should-benoted-that Regental-and—other
Universi Licios alsoatfect bi 4 S odes.
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ACTION: Items B, C and D on the Consent Calendar were approved without
objection.

Reports of Special Committees (None)

Reports of Standing Committees

A. Committee on Admissions, Enrollment, and Preparatory Education

Professor Robert Jacobsen, chair of the Committee on Admissions, Enrollment,
and Preparatory Education (AEPE), summarized the double read process used
in comprehensive review last year. He recognized the campus admissions
officials, staff and the approximately 100 readers who are involved in the review
process annually. The range of academic indicators was higher last year, and
more students from lower-performing high schools were admitted, demonstrating
that the process is resulting in improved access to students.

In a change of procedure this year, applications for those students who will
clearly be admitted or who will clearly not be admitted after the initial review
will not be read an additional time. All applications will still be included in
multiple reviews that take place after the reading process. This change is
intended to focus attention on those who need further consideration to be
properly evaluated.

B. Subcommittee on Transportation and Parking

Professor Evan Williams, chair of the Division’s Subcommittee on
Transportation and Parking, also serves on the Chancellor’s Joint Oversight
Committee on Parking. He reported the reality that there is insufficient parking
on campus, and this shortage has impacted the University’s academic mission.
Alternative transportation is promoted and shuttle operations are also being
improved, but will not completely solve the problem. Much of lost parking has
been due to construction, and the current replacement policy falls far short of
recovering the actual cost. The joint oversight committee urges the adoption of
its recommendations:

. Revise the parking replacement policy to reflect the true cost of
replacement.

. Restrict the use of parking revenues for transportation needs only.

. Integrate parking and transportation issues into the planning process

for new construction.

Petitions of Students (None)

Unfinished Business (None)
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IX. University and Faculty Welfare (No additional items)

X. New Business

A.

Proposed amendment of Berkeley Division Bylaw 17.B, duties of the
Committee on Committees

The proposed amendment of Berkeley Division Bylaw 17.B would change the
role of the Committee on Committees from making appointments to the
Committee for the Protection of Human Subjects (CPHS) to making nominations.
The Office of the Vice Chancellor for Research would then make the
appointments. The Berkeley Division proposes to permanently transfer
responsibility for the administration of the CPHS from the Division to the Office
of the Vice Chancellor for Research. The CPHS is no longer a standing committee
of Graduate Council. The proposed bylaw amendment reflects this change and
effectively transfers responsibility. Divisional Council approved it for the
consent calendar.

17. COMMITTEE ON COMMITTEES

B. Duties

This Committee appoints:

o The Chair, Vice Chair, Secretary and Parliamentarian of
the Division;
All other Standing Committees;
Special Committees as the Division may direct;
Faculty Representative to the Senate of the Associated
Students of the University of California, who also serves
as a member of the student Search and Selection
Committee and the Grievance Board, as provided in By-

Law 13.C;

. Student members to Committees on Educational Affairs
(By-Law 13);

. Nominees for appointment to administrative commlttees

when called upon by the Chancellor;

nominees to all positions on the Chancellor's Committee
for Animal Care and Use, except for non-Senate and
outside University members;

Nominees to all non-chair positions on the Committee for
the Protection of Human Subjects, except for non-Senate
and outside University members.

Stud ] c . Ed onal
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This item was moved from the Consent Calendar. A motion was made to refer the
amendment back to Divisional Council for reconsideration. The motion was
seconded with no discussion and approved by a vote of 25 in favor, none
opposed.

The meeting was adjourned at 5:35 p.m.

Daniel F. Melia
Secretary, Berkeley Division



