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APPROVED MINUTES
BERKELEY DIVISIONAL COUNCIL
Monday, February 9, 2026 — 12:10-2:00 PM
Stephens Hall, Conference Room 310

Divisional Council (DIVCO) met on February 9, 2026, in Stephens Hall, room 310. Division
Chair Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart.

MINUTES of the meeting of January 27, 2026
ACTION: The minutes were approved as presented.

CONSENT CALENDAR
A. Committees on Committees (COMS) nominations

ACTION: One nomination was delayed until next meeting; the remainder of the Consent
Calendar was approved.

ANNOUNCEMENTS
Division Chair Mark Stacey

Chair Stacey reminded DIVCO members of the upcoming nomination deadline for both
DIVCO and COMS and encouraged them to promote participation ensuring broad
disciplinary representation. The nominations, including self-nominations, require a brief
statement and five signatures by 5:00 p.m. on February 17, 2026.

In response to a Budget Committee (BIR) letter on career advancement in book-based
disciplines , an ad hoc committee was formed to examine how peer institutions, within and
beyond the UC system, addressed similar challenges. Next, Chair Stacey announced that
draft templates for Academic Program Reviews (APRs) were circulated as a starting point for
feedback, with the aim of refining a consistent approach.

Chair Stacey shared updates regarding federal data requests and their implications for
academic freedom, faculty governance, and student privacy. DIVCO members raised
concerns about confidentiality, redaction, data retention, and legal risks.

UNFINISHED BUSINESS—None

NEW BUSINESS

A. Discussion: Campus strategic planning
Chair Stacey revisited the strategic planning process. While the administration’s “First
Things First” initiative addresses pressing operational problems, many noted that these

efforts focused on fixing known deficiencies rather than articulating a long-term strategy.
Deans were invited to submit input, and faculty were not formally included. DIVCO
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members proposed developing a more faculty-centered vision, guided by the question:
What would Berkeley look like if its strategy began with enabling faculty excellence?

A dominant theme discussed was the growing administrative burden on faculty. DIVCO
members described an accumulation of compliance requirements, diverse digital
platforms, required trainings, and research administration obstacles that collectively
consume time and energy. Tasks that were once straightforward now required navigating
multiple systems and managing risk-averse bureaucratic processes. The result, many
argued, is an institution that absorbs faculty time rather than protecting it. Restoring
faculty time and autonomy was seen as a prerequisite for broader goals such as
strengthening research productivity, enhancing industry partnerships, improving graduate
support, and sustaining intellectual leadership.

Decision-making was said to be delegated downward, placing responsibility on faculty
for matters that could be handled administratively. DIVCO members stressed the need to
clarify where faculty governance is essential and where administrative authority should
operate independently. A broader issue of trust and accountability was also raised,
including the absence of clear metrics to evaluate whether administrative systems
effectively support faculty work.

. Discussion/action: Possible DIVCO Letter regarding ongoing Contract Negotiations

Chair Stacey stated that the systemwide Academic Senate leadership intends to raise
concerns to the administration of the University of California, Office of the President
(UCOP). DIVCO discussed input for a letter from the Berkeley division in support of that
effort and focused on: (1) the separation of student-employee status and (2) wage
increases.

ACTION: There was no formal action taken; Chair Stacey will draft a letter to be shared
with DIVCO members

. Discussion: Preliminary discussion on Systemwide Senate Review: Proposal to Establish
a Systemwide Academic Senate Committee on Climate Change and Sustainability

Chair Stacey initiated a preliminary discussion on this topic which will be circulated to
relevant committees shortly after the meeting. DIVCO came to a consensus on which
committees would receive the proposal for review.

. Discussion/action: Memo from the Faculty Athletics Council (FACL)

DIVCO discussed the letter from the Faculty Athletics Council (FACL) outlining
recommendations for improving the student-athlete experience and the Intercollegiate
Athletics (IA) program. Chair Stacey asked members to concentrate on FACL’s academic
and governance areas rather than IA finances, which will be addressed separately in
another meeting.
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FACL’s letter included several immediate actions and long-term goals. A major topic was
transfer credit articulation for student-athletes. While DIVCO members agreed that
articulation challenges affect transfer students generally, they may be more severe for
athletes who transfer from a wide range of institutions. Some supported improving the
timeliness and clarity of evaluations, but cautioned against lowering academic standards.
Members emphasized that determining course equivalency and adequate preparation for
advanced study remains a core academic responsibility; any modification should focus on
process improvements and beware of not weakening or abdicating review.

DIVCO members also addressed scheduling conflicts due to athletic travel. Although
faculty are expected to accommodate approved absences, concerns were raised about
whether athletic programs consistently provide structured study time while students
travel. FACL recommends clearer written schedules from coaches that explicitly allocate
study time, underscoring shared responsibility between faculty and athletics. Similarly,
members raised questions about faculty representation in athletics governance.

ACTION: There was no action taken.

VL INFORMATIONAL ITEMS
A. Assembly Approval of Amendments to APM - 015 and 016

B. UC Adaptation to Disruptions (UCAD) Final Report and Recommendations

The meeting was adjourned at 2:03 p.m.
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Bachtrog, Doris
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Blocker, Déborah

Csikszentmihalyi, Mark

Dernberg, Abby

Dubon, Oscar
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Gilless, Keith

Ginsborg, Hannah

Gonzales, Joseph

Hesse, Carla

Holquist, Kristen

Lee Chen, Debora

Ligon, Ethan

Parlour, Christine

Philip, Thomas

Rodriguez, Hector

Sargent, Daniel

Stacey, Mark

Vandsburger, Moriel

Williams, Evan

Wittenberg, Jason
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1/26/26 2/9/26 2/23/26 3/9/26 3/30/26  4/13/26  4/27/26  5/11/26

INVITED GUESTS *

SENATE STAFF 1/26/26 2/9/26 2/23/26 3/9/26 3/30/26 4/13/26 4/27/26 5/11/26
Banaria, Jocelyn Surla P P
Hashimoto, Dorothy P P

P=Present A=Absent * Non-voting



