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APPROVED MINUTES
BERKELEY DIVISIONAL COUNCIL
Monday, February 23, 2026 — 12:10-2:00 PM
Stephens Hall, Conference Room 310

Divisional Council (DIVCO) met on February 23, 2026, in Stephens Hall, room 310. Division
Chair Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart.

CONSENT CALENDAR
A. Committees on Committees (COMS) nominations

ACTION: The consent calendar was approved as presented.

ANNOUNCEMENTS
Division Chair Mark Stacey

DIVCO entered into executive session at 12:11 p.m. at the direction of Chair Stacey. The
meeting resumed at 12:19 p.m. Chair Stacey stated that there was no update regarding late
cases, and DIVCO members discussed the best follow-up method with the Vice Provost of
the Faculty.

Chair Stacey announced that the voting for the upcoming elections will be open from March
2-20, 2026. He then briefly reminded the Academic Program Reviews (APRs) chairs if
anyone had any additions to the APR templates, please let him know.

Lastly, the UC Academic Council Vice Chair Susannah Scott will be visiting the Berkeley
campus. Chair Stacey will arrange meetings with DIVCO members (committee chairs and
elected members).

UNFINISHED BUSINESS
A. Discussion/action: Memo from the Faculty Athletics Council (FACL) - Consideration of
recommendations 1, 3 and 4 only

Chair Stacey focused on three recommendations from the memo from the Faculty
Athletics Council (FACL). These included: restricting away competitions at the
beginning of the semester, requiring coaches to provide student-athletes with written
travel schedules, and tracking (by sport) instructional days missed due to athletic travel.

DIVCO members debated on the relative importance of early-semester instruction versus
exams, noting disciplinary differences and the pedagogical significance of instructional
continuity. This discussion led to a modification of FACL’s first recommendation to
extend to the first two weeks of instruction (one partial week, one full week). With that
modification, DIVCO supported the three recommendations under consideration (#1 as
modified, #3 and #4). It was noted during discussion that tracking missed instructional
days, broken down by teams, should be reported annually so that it may inform future
policy, potentially including modified limits on permissible absences. Finally, DIVCO
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members highlighted the need for better coordination among multiple athletics-related
committees to ensure sustained attention to academic impacts.

ACTION: DIVCO authorized Chair Stacey to write a cover letter and forward the FACL
Memo to the Vice Provost of Undergraduate Education (VPUE).

B. Discussion/action: Possible DIVCO Letter regarding ongoing Contract Negotiations -
Letter to UC Systemwide Academic Senate/Council Chair & Vice Chair

Chair Stacey addressed the draft letter concerning proposed contract language
distinguishing graduate student “employee” status from academic standing. There were
concerns that inadequate separations between employment and academic evaluations
could expose academic decisions, such as qualifying exams and progress assessments, to
grievance procedures. Additional concerns involved proposed wage increases and
lump-sum payments. DIVCO members agreed to clearly articulate risks to doctoral
education and to clarify language protecting academic authority.

ACTION: DIVCO authorized Chair Stacey to make adjustments to the letter and forward
it to the UC Systemwide Academic Senate Council Chair and Vice Chair.

C. Discussion: Campus Strategic Planning

Chair Stacey asked DIVCO members to continue discussion from the prior meeting
regarding how to best relieve faculty of administrative and bureaucratic burdens. Some
reports from meetings with senior administrators suggested recognition of structural
problems, particularly the fragmentation of research oversight, but uncertainty remains
about how to implement reform without shifting additional responsibility onto the Senate.
One suggestion was to clarify and formalize relationships between Senate committees
and corresponding administrative units. Improved alignment, earlier consultation, and
clearer accountability mechanisms could be potential ways to reduce reactive governance
and prevent unnecessary burdens. At the same time, members cautioned against reforms
that could dilute committee independence or create symbolic rather than substantive
faculty participation.

IV. NEW BUSINESS
A. Discussion/action: Disabled Students Program (DSP) Accommodations

Discussion focused on the status of faculty training regarding their rights and
responsibilities in Disabled Students’ Program (DSP) accommodations. Last year,
DIVCO voted in support of the creation of a mandatory training to be required of all
faculty every 3 years. That training is now undergoing further review by campus (the
Campus Required Training Review Board).

DIVCO members expressed concern that an additional required training could generate
backlash and further strain faculty sentiment toward the DSP. Some members clarified
that the original rationale was to produce a brief training informing faculty of both their
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obligations and their rights, especially to support junior faculty navigating
accommodation policies.

Several alternatives to a mandatory training were proposed: limiting the requirement to
new faculty onboarding, extending the interval between trainings, making the program
voluntary, or pairing a revised training with forthcoming improvements in DSP resources
to ensure a more supportive reception. DIVCO members also suggested reviewing the
current version of the training to determine whether it reflects the Senate’s original intent.

ACTION: DIVCO authorized Chair Stacey to follow up with the Disabled Students
Program (DSP) office for updated training materials.

. Discussion/action: Digital Credentials or “Badges”
Due to time constraints, this topic was moved to the following meeting.

. Discussion/action: Council of Undergraduate Deans (CUD) proposed changes to Drop
Deadlines

The proposal from the Council of Undergraduate Deans (CUD) requests to move the
add/drop deadline from the fourth week to the third week of the semester, and eliminating
the small subset of earlier course-specific drop deadlines, to be implemented in Fall 2026.
The mechanisms for late adds and drops would also remain in place. The proposal aims
to align the institution with peer universities, reducing late-semester course disruptions,
and addressing faculty concerns about onboarding students deep into the term.

Although the Academic Senate’s role on this item is advisory, DIVCO engaged in a
robust discussion of the merits and risks of the proposed changes. It was noted that the
current timeline exacerbates waitlist problems, especially in high-demand, laboratory, or
capacity-constrained courses. Several members emphasized that delayed drops
disproportionately harm transfer students and those enrolling later in their academic
experience. At the same time, there were concerns that an earlier deadline would limit
instructors’ ability to provide meaningful early feedback before students decided whether
or not to remain enrolled. As a side note, it was mentioned that moving the deadline
earlier could also implicitly favor a direct-admit model over a discovery-based approach
to major selection. In the end, a majority of members were supportive of the proposed
changes, highlighting that enrollment uncertainty generates significant student anxiety
and financial risk, suggesting that improving course access may outweigh reduced
flexibility in dropping courses.

ACTION: No formal action was taken, Chair Stacey will draft comments for the Council
of Undergraduate Deans and will share them with DIVCO for feedback and approval.

. Forward* Systemwide Senate Review: Proposal to Establish a Systemwide Academic
Senate Committee on Climate Change and Sustainability

Forwarded to the committees on Academic Planning and Resource Allocation (CAPRA),
Committee on Research (COR), Committee on Teaching (COT), and Rules and Elections (R&E).
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DIVCO discussion tentatively scheduled for April 13, 2026.

B. Forward* Systemwide Senate Review: Proposed Revisions to Senate Bylaw 192 and
Senate Regulations 636 and 761
Forwarded to the committees on Admissions, Enrollment, and Preparatory Education (AEPE),
Rules and Elections (R&E), and Undergraduate Council (UGC). DIVCO discussion tentatively
scheduled for May 11, 2026.

V. INFORMATIONAL ITEMS—None

The meeting was adjourned at 2:02 p.m.
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Blocker, Déborah
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Gilless, Keith
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1/26/26 2/9/26 2/23/26 3/9/26 3/30/26  4/13/26  4/27/26  5/11/26

INVITED GUESTS *
Moore, Joel P

SENATE STAFF 1/26/26 2/9/26 2/23/26 3/9/26 3/30/26 4/13/26 4/27/26 5/11/26
Banaria, Jocelyn Surla P P P
Hashimoto, Dorothy P P P

P=Present A=Absent * Non-voting



