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APPROVED MINUTES
BERKELEY DIVISIONAL COUNCIL
Monday, March 9, 2026 — 12:10-2:00 PM
Stephens Hall, Conference Room 310

Divisional Council (DIVCO) met on March 9, 2026, in Stephens Hall, room 310. Division Chair
Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart.

MINUTES of the meeting of February 9, 2026
MINUTES of the meeting of February 23, 2026

ACTION: The minutes were approved as presented.

CONSENT CALENDAR
A. Committee on Committees (COMS) Nominations

B. Report on the Selection of Distinguished Teaching Award (DTA) Recipients
C. Proposed amendments to Berkeley Division Regulations A205 and A240
D. Proposed amendments to Berkeley Division Bylaw 3

ACTION: The Consent Calendar was adopted with the exception of Item D, “Proposed
amendments to Berkeley Division Bylaw 3,” which was removed by request for edits. By
general consent, the members agreed that the item be revised and resubmitted at the next
scheduled meeting.

ANNOUNCEMENTS
Division Chair Mark Stacey

Due to time constraints, no announcements were given.

UNFINISHED BUSINESS
A. Discussion/action: Digital Credentials or “Badges”

DIVCO discussed whether UC Berkeley should adopt institutionally-endorsed digital
badges or credentials. While similar badging is already used in limited contexts on
campus, some argue it may help students signal skills to employers. The Committee on
Courses of Instruction (COCI) strongly opposed the proposal, arguing that badges lack
standardized meaning, and introduce governance risks. Undergraduate Council (UGC),
while not fully supportive, suggests that if implemented, badging would require strict
faculty oversight and clear approval processes to maintain academic integrity and protect
the university’s reputation. DIVCO members emphasized that existing mechanisms, such
as grades, academic minors, certificates, and recommendation letters, already fulfill the
intended purpose of badges. There are concerns about increased faculty workload,
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potential pressure to adopt the system, and questionable student demand. Some noted that
external platforms like LinkedIn oftfer more practical alternatives for signaling skills.

ACTION: DIVCO authorized Chair Stacey to draft a letter forwarding committee
comments to the Vice Provost for Undergraduate Education (VPUE).

V. NEW BUSINESS

A. Discussion: Graduate student strike updates
Guests:Oliver O Reilly, Vice Provost for Undergraduate Education (VPUE)
Nicole Pereira, Principal Campus Counsel, Office of Legal Affairs
Kathy Yelick, Vice Chancellor for Research (VCR)

The discussion with the guests included the topics of (1) faculty instructional guidance,
and (2) research and administrative operations. Instructors were advised to utilize
available campus resources, including FAQs and COCI guidelines, to navigate potential
disruptions. Faculty should focus on accurate timecard monitoring for graduate student
employees and ensure that undergraduates understand that a strike does not excuse them
from academic requirements. The administration plans to provide advance notice when
possible. Importantly, instructors do not have the autonomy to unilaterally switch classes
to remote or hybrid formats; any changes to the mode of instruction must adhere to
established campus policies for emergencies.

Research administration is prioritizing the early submission of proposals, as late or
incomplete filings may not be accepted during the strike period. Deadlines are being used
as the primary metric for prioritizing issues, and specific FAQs are being developed to
address research-related concerns and risks to graduate admission events. Regarding
financial support, there are ongoing discussions about centralized funding and lump-sum
payments to support faculty indirectly, though specific amounts and benefit cost
interpretations are still being determined.

B. Discussion: Pre-discussion of the Interdisciplinary Data Science Institute (IDSI)
proposal

The proposal from the College of Computing, Data Science, and Society (CDSS) aims to
establish a new academic unit titled the Interdisciplinary Data Science Institute (IDSI).
The proposal seeks to label it an “institute,” defined by a structure in which all faculty
hold appointments of 50% full-time equivalent (FTE) or less. This is intended to create a
governance mechanism. Any future increase in faculty FTE beyond 50% would require a
formal name change to “department,” thereby triggering Academic Senate review and
providing oversight of structural changes.

DIVCO raised significant concerns, particularly the use of the term “institute,” which
traditionally refers to research entities rather than teaching departments. This mismatch
could create confusion regarding faculty roles and expectations. There were also
questions about the necessity of introducing a new designation when existing structures
already support interdisciplinary collaboration.



VI.

Approved Minutes
Divisional Council
March 9, 2026

ACTION: DIVCO authorized Chair Stacey to follow up with an email to DIVCO stating
that one of the recommendations is the use of the term “department” over “institute.”

. Discussion/action: Communications with the Office of the Vice Provost for the

Faculty (VPF) and request for review from the Committee on Committees (COMS)

DIVCO’s discussion focused on ongoing concerns regarding delays, inefficiencies, and
limited transparency from the Vice Provost for the Faculty (VPF) office, particularly
regarding faculty personnel/merit and promotion case review processes and the planned
review of the Office for Faculty Welfare (OFEW). Although the VPF provided recent
updates, it was criticized for lacking concrete strategies, sufficient data, and long-term
planning.

DIVCO members noted that key data are needed to evaluate workload and case delays,
and that existing processes may be unnecessarily burdensome, especially when outcomes
are often predictable. However, many cautioned against simplifying review procedures
that could undermine equity or faculty oversight, which are seen as institutional strengths.
DIVCO proposed a joint Academic Senate-Administration working group to review the
VPF office in hopes of improving accountability, processes, and coordination.

ACTION: DIVCO approved that Chair Stacey raise these concerns to the Executive Vice
Chancellor and Vice Provost Hermalin.

. Discussion/action: Proposal for new SSGPDP Master of Instructional Design

DIVCO members discussed the proposed Master of Instructional Design (MInD), a
self-supporting graduate program offered through the School of Education. Over multiple
revisions, concerns regarding faculty workload, budget clarity, and enrollment projections
were addressed through more detailed planning, revised market analysis, and clearer
evaluation mechanisms. The final proposal was approved unanimously by the Graduate
Council after ensuring proper departmental voting procedures were followed. Despite
these improvements, concerns remained about the review process and broader program
impacts. Substantive issues also included the potential strain on faculty time, possible
negative effects on existing state-supported programs, and whether graduates’ expected
earnings would justify the program’s cost to the students. DIVCO voted to support the
proposal, with the expectation that there would be annual monitoring of faculty workload
and the impact of this new SSGPDP on existing state-supporting programs.

ACTION: DIVCO authorized Chair Stacey to draft a letter forwarding committee
comments to the Vice Provost for Academic Planning.

. Forward* Draft Report of the UC Tribal Lands Workgroup

Forwarded to the committee on Diversity, Equity, and Campus Climate (DECC) and the
Committee on Research (COR). DIVCO discussion tentatively scheduled for May 11, 2026.

INFORMATIONAL ITEMS—None
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The meeting was adjourned at 2:05 p.m.
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2/23/26 3/9/26 3/30/26
INVITED GUESTS *
O’Reilly, Oliver P
Pereira, Nicole P
Yellick, Kathy P
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4/13/26

Banaria, Jocelyn Surla P
Hashimoto, Dorothy p
P=Present A=Absent * Non-voting
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