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APPROVED MINUTES
BERKELEY DIVISIONAL COUNCIL
Monday, April 13,2026 — 12:10-2:00 PM
Stephens Hall, Conference Room 310

Divisional Council (DIVCO) met on April 13, 2026, in Stephens Hall, room 310. Division Chair
Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart.

CONSENT CALENDAR
A. Committee on Committees (COMS) Nominations

B. Leon A. Henkin Citation for Distinguished Service nomination

C. Proposal for a name change for the MA/PhD program in African American Studies
to African Diaspora Studies

ACTION: The Consent Calendar was approved as presented.

ANNOUNCEMENTS
Division Chair Mark Stacey

Chair Stacey began with a discussion of how to make institutional structures more effective
for shared governance, including consideration of creating clear pathways for senate
engagement across administrative processes. An immediate need focused on budget
planning. Five working groups are examining opportunities to reorganize activities in Human
Resources; Finance; Communications; Diversity, Equity, and Inclusion (DEI); and Student
advising. On request of Chair Stacey, the senate will be adding representatives to the DEI and
Student advising initiatives; DIVCO discussion requested additional representation, possibly
in Human Resources.

Discussion then turned to DSP accommodations, including consideration of creating a
centralized, faculty-facing support office to help streamline accommodation processes and
reduce burdens on individual instructors, something already in place in some departments.
Additionally, DIVCO members discussed an opportunity for more Academic Senate
involvement in evaluating whether certain accommodations fundamentally alter course
pedagogy, an area currently handled without faculty input.

UNFINISHED BUSINESS
A. Discussion/action: Letter to Provost Newman regarding UAW contracts

The discussion centered on a proposed letter to Provost Newman that documents
concerns, requests to clarify unresolved issues, and establish a foundation for future
advocacy. A key concern is that the contract has unintentionally shifted incentives in
ways that discourage faculty from admitting and funding PhD students. Additionally, the
financial burden is not evenly distributed across disciplines, with grant-funded fields
experiencing more immediate pressure, while humanities and social sciences face



Approved Minutes
Divisional Council
April 13, 2026

different but still significant new constraints, such as limits on flexible, project-specific
hiring. Members also highlighted the need for more fundamental rethinking of graduate
education. Some suggested that the current model may no longer be viable and that
alternative structures should be explored. However, it was mentioned that such changes
cannot be addressed solely through individual faculty decisions. DIVCO members
broadly supported formalizing the letter as an official committee statement, emphasizing
its role in articulating the emerging challenges created by the agreement.

ACTION: DIVCO authorized Chair Stacey to forward the drafted letter to UC Provost
Newman.

IV. NEW BUSINESS
A. Discussion: Spring 2026 meeting of the Berkeley Division follow-up

Follow up discussion of the Spring Division Meeting included a brief discussion of the
commitment to form a joint Senate-Administration Working Group to examine
investigations into the Faculty Code of Conduct and RP2301. Chair Stacey is currently
working with the EVCP to establish this group to evaluate and revise as needed the
senate’s recommendations for revisions to procedures.

More extensive discussion focused on addressing the implications of the Brandeis
settlement. Recent meetings with administrators have indicated that only a small number
of new actions are required for compliance, though specifics have not yet been shared. In
response, faculty leadership emphasized the need for careful review of these actions and,
more importantly, for proactive Academic Senate engagement in identifying broader risks
that extend beyond the settlement’s explicit terms. A key concern is that ambiguities in
the agreement could, over time, erode faculty authority in curriculum oversight and
academic freedom. Chair Stacey proposed that the Academic Senate develop formal
policy statements establishing “guardrails”, which could clarify boundaries around issues
such as access to course materials, the non-binding nature of external committee reviews,
and the Academic Senate’s authority over curriculum. Some members raised the question
of possibly forcing a renegotiation of the settlement if Senate-defined principles would
make implementation unworkable. Other related concerns included the role of external or
mixed membership committees and the potential for complaints to escalate into formal
investigations, and the need to reform existing processes to ensure early and meaningful
faculty involvement, which reinforced the importance of the joint working group’s
activity.

B. Discussion: 2030 Late Case Targets and Possible Approaches
Due to time constraints, this topic will be handled electronically to gather input

C. Discussion: Senate-Administration Partnership on Campus Finances
Guest: Kelly Sparks, Vice Chancellor for Finance & Chief Financial Officer
Amy Gardner, Assistant Vice Chancellor and Chief of Staff, Vice Chancellor for Finance
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Chief Financial Officer Sparks attended DIVCO and reflected on her background and
approach to financial leadership within higher education, while emphasizing the
importance of shared governance and collaboration with faculty. Drawing on experiences
across multiple institutions, she highlighted that effective governance depends on
transparency, mutual respect, and consistent engagement between administration and
faculty bodies.

She then focused on current financial challenges facing the institution, including the
structural deficit projected over several years. The administration has initiated targeted
efforts (i.e., the working groups that were covered earlier in Chair Stacey’s
announcements) to identify cost savings, particularly within administrative functions,
while attempting to avoid immediate, large-scale cuts that could harm the academic
mission. These efforts included examining redundancies, improving efficiency across
units, and gradually addressing long-term financial imbalances.

. Discussion/action: Proposed Systemwide Academic Senate Committee on Climate

Change and Sustainability

The discussion centered on the proposal to create a Systemwide Academic Senate
committee on climate change and sustainability which aims to increase visibility and
coordination around issues such as decarbonization of operations. DIVCO’s recurring
concern revolved around expanding service demands on faculty and the administrative
burden associated with creating new committees, both at the systemwide and campus
levels. Members argued that adding another standing committee could dilute focus,
consume faculty time, and fail to address the underlying challenges effectively. Instead,
some suggested that climate and sustainability considerations should be integrated into
existing processes, such as financial and capital planning. This reflected a broader view
that issues like sustainability are naturally tied to resource allocation and institutional
priorities. Some members questioned what specific institutional problem the proposal
would solve, while others warned that separating climate issues from core
decision-making processes could be counterproductive.

ACTION: DIVCO authorized Chair Stacey to forward committee comments to the Chair
of the Academic Council.

INFORMATIONAL ITEMS—None

The meeting was adjourned at 2:01 p.m.
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Blocker, Déborah

Csikszentmihalyi, Mark
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Dubon, Oscar
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Gilless, Keith

Ginsborg, Hannah

Gonzales, Joseph

Hesse, Carla

Holquist, Kristen

Lee Chen, Debora

Ligon, Ethan

Parlour, Christine

Philip, Thomas

Rodriguez, Hector

Sargent, Daniel

Stacey, Mark

Vandsburger, Moriel
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Wittenberg, Jason
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1/26/26 2/9/26 2/23/26 3/9/26 3/30/26  4/13/26  4/27/26  5/11/26

INVITED GUESTS *
Gardner, Amy P
Sparks, Kelly P
Wallace, R. Jay P

SENATE STAFF 1/26/26  2/9/26  2/23/26  3/9/26  3/30/26  4/13/26 4/27/26 5/11/26
Banaria, Jocelyn Surla p p p p P A
Hashimoto, Dorothy p p p p P P

P=Present A=Absent * Non-voting



