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APPROVED MINUTES
BERKELEY DIVISIONAL COUNCIL
Monday, April 27,2026 — 12:10-2:00 PM
Stephens Hall, Conference Room 310

Divisional Council (DIVCO) met on April 27, 2026, in Stephens Hall, room 310. Division Chair
Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart.

A. MINUTES of the meeting of March 30, 2026
B. MINUTES of the meeting of April 13, 2026
ACTION: The minutes were approved as presented.

CONSENT CALENDAR
A. 2027 Martin Meyerson Faculty Research Lectures selections

B. Proposed Revisions to Berkeley Division Bylaw 39 — Library Committee

C. Proposed Revisions to Berkeley Division Bylaw 35 — Diversity, Equity, and Campus
Climate Committee

D. Letter to the Systemwide Academic Senate: Proposed Revisions to Senate Bylaw 192
(UCOPE) and Senate Regulations 636 (ELWR) and 761 (Remedial Courses)

ACTION: Item C was moved to New Business for further discussion. The remaining items
on the Consent Calendar were approved as presented.

ANNOUNCEMENTS
Division Chair Mark Stacey

Chair Stacey briefly explained logistical details about the final DIVCO meeting on May 11,
2026, which will be followed by the Academic Senate Awards Ceremony. He mentioned
potentially consolidating future Academic Senate award events to highlight research,
teaching, and service.

Chair Stacey then described recent updates regarding the two joint Senate-Administration
working groups that he is developing with the Executive Vice Chancellor and Provost. These
groups will address academic freedom and faculty investigation procedures, with an
emphasis on maintaining balanced input between faculty and administration. Chair Stacey
also talked about a few Disabled Students’ Program (DSP) issues, primarily focused on
increasing faculty support. Finally, DIVCO members criticized the DSP mandatory training
and, more broadly, the growing number of mandatory trainings.
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Chair Stacey invited members to watch for email communications regarding the development
of an Al and Critical Thinking Initiative.

Iv. UNFINISHED BUSINESS
A. Discussion: Brandeis Center Settlement and Academic Senate Authority

The discussion focused on developing “Brandeis guardrails,” a set of statements intended
to protect academic freedom and Academic Senate authority in response to the recent
Brandeis settlement. The primary questions centered on whether these statements should
directly address the specific settlement or articulate broader, general principles that can
guide future situations.

DIVCO members raised concerns about how the statements might be interpreted in
practice, emphasizing the need to carefully define roles including distinctions between
advisory participation and formal authority in curriculum review. Questions emerged
regarding who can appropriately engage in these processes, how to handle non-Senate
participants, and how to avoid unintentionally restricting necessary expertise. Members
were in agreement on drafting statements that directly responded to the Brandeis
settlement while also including a broader set of general principles to guide future
governance, which balances clarity, strategic positioning, and long-term relevance.

ACTION: DIVCO authorized Chair Stacey to make updates as discussed and circulate it
electronically for edits. The final version will be included in the next DIVCO meeting
agenda packet for approval.

V. NEW BUSINESS
A. Discussion/action: GC’s 3-year review of the Master of Analytics self-supporting
graduate professional degree program (SSGPDP)

The Graduate Council (GC), with input from the Committee on Academic Planning and
Resource Allocation (CAPRA), reviewed the Master of Analytics SSGPDP. Both
committees recognized the program’s strong organization, rapid growth, and positive
student feedback, particularly regarding curriculum structure. Concerns included heavy
reliance on international student enrollment, challenges in securing internships, and the
reliability of future funding of faculty positions. Recommendations included increasing
domestic student recruitment, improving transparency and standardization in program
reporting, and developing clearer contingency plans for faculty hiring tied to enrollment
revenue. CAPRA also suggested the need for further clarification on rapidly increasing
expenses.

Beyond the specific program, DIVCO members raised broader concerns about the
expanding role of SSGPDPs across the university. There is unease about the growing
proportion of students in these programs and the lack of an overarching strategy to
manage their scale and impact. Some related issues included overlapping curricula
between programs, internal competition across departments, and risks tied to international
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student dependency, particularly regarding visa pathways. To address these systemic
challenges, DIVCO members discussed the need for more coordinated oversight..

ACTION: DIVCO authorized Chair Stacey to forward committee comments to the Dean
of Engineering and the Chair of the department.

. Discussion/action: CAPRA Comments on Change in Revenue from Concurrent
Enrollment Memo

Discussion addressed a letter from the Committee on Academic Planning and Resource
Allocation (CAPRA) and their response to a policy change in how Concurrent
Enrollment funds. CAPRA raised questions about the transparency and justification of
the change, specifically requesting clarification on how administrative units use their
funds, and where the campus tax revenue is directed. DIVCO members stressed that since
this financial impact is widespread, it could affect teaching quality and student services
across campus.

ACTION: DIVCO authorized Chair Stacey to draft a letter forwarding committee
comments to university leadership.

. Discussion/action: What should the campus stop doing?

As a continuation from the visit from the Vice Chancellor for Finance & Chief Financial
Officer, Chair Stacey led a brainstorming session to help contribute to reducing workload,
improving efficiency, and identifying areas where the university could “stop doing”
certain activities. Some concerns that emerged from DIVCO members included
simplifying internal competitions for funding, avoiding meetings that have unclear goals
or no connections to decisions that need to be made, reducing bureaucracy, including
compliance and approval structures as frequently appear in purchasing and procurement.

DIVCO members acknowledged that while the Academic Senate may not directly control
these areas, it can highlight systemic inefficiencies and advocate for more effective
allocation of resources.

ACTION: DIVCO authorized Chair Stacey to compile these ideas and send them to the
Vice Chancellor for Finance & Chief Financial Officer.

. Discussion: “Mapping Principles of Community to Academic Senate Committee
Activities” statement

Discussion centered on a proposed document outlining guiding principles for Academic
Senate activities and committee membership. The draft document attempts to ground
Senate activities using campus’s “Principles of Community.”

A central point of tension focused on how to balance legal constraints with the goal of
maintaining broadly representative committees. Members also noted practical challenges
in committee appointments, including reliance on volunteering, uneven awareness of
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opportunities, and differing committee roles. Several members advocated for flexible,
principle-based language that allowed committees to exercise judgment. The idea is to
avoid overly prescriptive frameworks while still encouraging broad participation and
inclusivity.

Chair Stacey committed to working on a revision to the document based on the input that
was shared.

E. Discussion/action: Proposed Revisions to Berkeley Division Bylaw 35 — Diversity,
Equity, and Campus Climate Committee

Due to time constraints, this item will be discussed at the following meeting.

VI INFORMATIONAL ITEMS—None

The meeting was adjourned at 2:01 p.m.



DIVCO MEMBERS

Bachtrog, Doris

1/26/26

DIVCO - ATTENDANCE, SPRING 2026

2/9/26

2/23/26

3/9/26

3

3/30/26

3

4/13/26

4/27/26

Blocker, Déborah

Csikszentmihalyi, Mark

Dernberg, Abby

Dubon, Oscar

iav] Biav] liavl Biav]

=g 9| 9|

iav] Biav] liav] liav]

= =l | >

> = |~

=g 9| 9|

izv] Biav] liav] liav]

Gilless, Keith

Ginsborg, Hannah

Gonzales, Joseph

Hesse, Carla

Holquist, Kristen

Lee Chen, Debora

Ligon, Ethan

Parlour, Christine

Philip, Thomas

Rodriguez, Hector

Sargent, Daniel

Stacey, Mark

Vandsburger, Moriel

Williams, Evan

Wittenberg, Jason

] el Bl Bl B Bl Bl Bl Bl Bl Becl Bl Bl B

=] el Bl Bl Bl Bl Becl I Bl Bl Bl Bl Bl B

o] Biavl Mav] Bavl Bt Biael Mavl =gl lise] Mavl Macll Biav] Bavl Biae!

] el Bl Bl B Bl Bl Bl Bl Bl Bl b Bl e

] el Bl Bl B Bl Bl Bl Bl Bl Becl Bl Bl B

=] el Bl Bl I B Bl Bl Bl b Bl el Bl e

o] Biavl Biav] Bavl Bt Biael W= -l liae] Mavl Mavll Bisv] Mavl Biae!

Divisional Council
Approved Minutes
April 27,2026



Divisional ~Council
Approved Minutes
April 27, 2026
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INVITED GUESTS *

SENATE STAFF 1/26/26 2/9/26 2/23/26 3/9/26 3/30/26 4/13/26 4/27/26 5/11/26
Banaria, Jocelyn Surla P P P P P A P
Hashimoto, Dorothy P P P P P P P

P=Present A=Absent * Non-voting



