APPROVED BERKELEY DIVISION OF THE ACADEMIC SENATE
Committee on Research
2024-25 ANNUAL REPORT

In fulfilling its charge as established in the bylaws of the Berkeley Division of the Academic Senate,
the Committee on Research (COR) carried out the following activities during the 2024-25 academic
year. The committee was chaired by Professor Abby Dernburg (Department of Molecular and Cell
Biology).

WRITTEN COMMENTS
COR submitted written comments on the following issues:
e Proposed Negotiated Salary Program Implementation Procedures
e Academic Advisory Committee on Social and Ethical Implications of Computing and Data
Science: Year 1 Annual Report (Draft)
e Proposed Presidential Policy on the Use of Animals in Research, Teaching, and Testing
e Proposed Revisions to APM - 675, Veterinary Medicine Salary Administration
e Proposed Presidential Policy on the Dual Use Research of Concern and Pathogens with
Enhanced Pandemic Potential
e Proposed revisions to APM- 036 (General University Policy Regarding Academic
Appointees/Employment)
e Report on the Future of Doctoral Programs at the University of California
e Proposed New Presidential Policy on High-Containment Research
e Proposed Revisions to Presidential Policy BFB-BUS-63 (Risk Transfer and Insurance
Requirements)
Some of COR’s responses were brief summaries that did not find many issues to flag, while other
draft policies demanded much more extensive research and responses from COR.

OVERVIEW

COR is charged with advising University administration on matters related to the research mission
of the University, including oversight of Berkeley’s Organized Research Units (ORUs). Among campus
administrative units, COR interacts most frequently and directly with Vice Chancellor for Research
(VCR) Kathy Yelick and her colleagues in the VCRO. Associate Vice Chancellor for Research Lok Siu is
an ex officio member of COR and attends most of the monthly committee meetings.

During the Fall 2024 semester, COR engaged in information gathering and drafted a memo
recommending priorities for reforms to reduce administrative barriers to research. However, in
January 2025 COR’s priorities shifted abruptly in response to the crisis created by new and
unexpected policies and grant cancellations imposed by the new Trump administration. During the
Spring 2025 semester COR focused on bringing together parties that were responding to the crisis
to exchange information and strategize about campus responses.

CONSULTATION ON RESEARCH POLICY

The Committee on Research (COR) actively engaged with both the Vice Chancellor for Research
(VCR) and the Associate Vice Chancellor for Research (AVCR) throughout the 2024-25 academic
year, focusing on the operations of their office and critical research-related issues. During an initial



meeting, VCR Kathy Yelick and AVCR Lok Siu provided an overview of the Vice Chancellor for
Research Office (VCRO)'s responsibilities, which are broadly divided into five main areas:
development, innovation, organized research units (ORUs), museums and field stations, services
and safety, and administration and compliance. The AVCR committed to serving as a liaison
between COR and the VCRO by regularly attending COR meetings. They highlighted the VCRO's
role in managing over $1 billion in annual research funding and supporting faculty excellence
programs, as well as its involvement in strategic initiatives like the Berkeley Space Center.

Associate Vice Chancellor Lok Siu later provided a dedicated overview of Organized Research Units
(ORUs), discussing their scale, funding, and the importance of cross-disciplinary expertise. She
emphasized the benefits ORUs offer, such as fostering a sense of belonging and providing essential
infrastructure, while also acknowledging the challenges of overseeing numerous units and the
need for strong support structures. Siu detailed training initiatives for ORU faculty directors,
including workshops on fundraising and HR management, and a new pilot program for pre-
reappointment assessments, which incorporate self-assessment questionnaires and strategic
planning processes. She also specifically discussed COR's engagement and support with ORU work.

Towards the end of the academic year, VCR Kathy Yelick and AVCR Lok Siu returned to provide
crucial updates regarding the federal funding crisis impacting research. VCR Yelick informed the
committee of the University of California's legal efforts to counter federal policy changes,
particularly those affecting National Institutes of Health (NIH) overhead rates and noted stop-work
orders on various research projects, including those related to USAID and Diversity, Equity, and
Inclusion (DEI) initiatives. She conveyed concerns about ongoing funding uncertainties affecting
grants, infrastructure, and budget planning, with potential repercussions for faculty hiring and
graduate admissions across campuses. In response, UC is exploring alternative funding sources and
strategically positioning Berkeley for future research opportunities in alignment with shifting
federal priorities in areas such as Al and quantum computing. Both VCR Yelick and AVCR Siu
discussed the increasing scrutiny and limitations on DEl-related research, acknowledging the
uncertainty for funding and compliance, and affirming UC's commitment to navigating these
changes while upholding institutional values. AVCR Siu also outlined campus leadership's three-
tiered funding strategy to mitigate the financial impact of the crisis, which includes a $2 million
emergency fund for immediate needs, a contingency fund, and a long-term plan for structural
changes. He emphasized a multi-pronged legal, political, and advocacy approach, seeking faculty
collaboration, while COR members urged greater transparency and consistent communication
from the administration.

OTHER ACTIVITIES
COR also discussed the following issues:

e Sponsored Projects Office (SPO), Assistant Vice Chancellor for Research Administration and
Compliance Kairi Williams joined COR to discuss creating a document outlining roles and
responsibilities within research administration to improve navigation for faculty. The goal is
to provide a clear and consistent framework, reducing confusion and improving efficiency.
COR members also inquired about efforts to consolidate or modernize computer systems
used in research administration, with AVC Williams acknowledging the need for updated
technology and its discussion within the VCRO. She highlighted technology's potential to



streamline processes and reduce administrative burden. AVC Williams confirmed regular
communication with other UCs to learn effective practices in research administration.
Later, during a discussion on federal grant crisis impacts, SPO representatives Kairi Williams
and Gina Daly provided political context, describing a de facto federal government
shutdown impacting grant renewals and solicitations, and a presidential budget proposal
with severe research funding cuts. COR members noted hurdles in passing appropriations
bills and the potential role of budget reconciliation. The importance of advocacy,
coordination with national associations, and working with outside legal partners was
emphasized, as UC supports legal actions involving NIH, DOE, and NSF. Concerns were also
raised about the lack of transparency and limited access to grant data from SPO, with
explanations citing attorney-client privilege, contributing to faculty frustration and
mistrust.

Berkeley Research Development Office (BRDO),m Director David Trinkle met with COR to
discuss BRDO's role in supporting campus researchers and improving research
administration systems. Key points included the need for better integration of disparate
systems like BearBuy and CalTime, and challenges with cumbersome processes. The
Committee emphasized early engagement with BRDO for large proposals and the potential
for new state funding to mitigate federal cuts. Suggestions from COR members included
creating an Al bot for faculty, improving internal review processes, and enhancing
communication channels. In a later discussion on federal funding threats, members noted
that BRDO is working on initiatives to highlight the societal value of Berkeley's research,
similar to Harvard's public advocacy campaign, emphasizing the need for strengthened
public and legislative messaging from the campus.

COR REPRESENTATIVES ON OTHER COMMITTEES
COR members served as Senate representatives to the following campus and systemwide
committees:

Systemwide University Committee on Research Policy (UCORP) — Abby Dernburg

GUESTS
COR invited and heard presentations from the following guests at meetings in 2024-25:

Kathy Yelick, Vice Chancellor-Research (fall and spring)

Lok Siu, Associate Vice Chancellor-Research

Kairi Williams, Assistant Vice Chancellor - Research Administration and Compliance

David Trinkle, Director, Berkeley Research Development Office

Cynthia Weekley, Executive Director, Engineering Research Support Organization (ERSO)
Claudia Polsky, Clinical Professor of Law, Director, Environmental Law Clinic Berkeley Law
Zoé Hamstead, Co-Chair, Berkeley Faculty Association, Associate Professor, Department of
City & Regional Planning

Gina Daly Director, Federal Government Relations

MEMBERS OF THE 2023-24 COMMITTEE ON RESEARCH

Abby Dernburg, Molecular and Cell Biology (Chair)
Jennifer Ahern, Public Health



e Ana Claudia Arias, Electrical Engineering and Computer Sciences
e Irina Conboy, Bioengineering

e Ernesto Dal B9, Business

e Penelope Edwards, South and Southeast Asian Studies
e Catherine Flynn, English

e Llarry Karp, Agricultural and Resource Economics

e Ksenia Krasileva, Plant and Microbial Biology

e Massimo Mazzotti, History

e Emily Ozer, Public Health

e Carolina Reid, City & Regional Planning)

e Emily Zazulia, Music

e Dimitrios Zekkos, Civil and Environmental Engineering
e Maciej Zworski, Mathematics

In addition, Division Chair Amani Nuru-Jeter served as an ex-officio member, and Division Vice
Chair Mark Stacey and the Associate Vice Chancellor-Research Lok Siu attended meetings as
invited guests.



