II.

I11.

Iv.

Approved Minutes
Divisional Council
January 26, 2026

APPROVED MINUTES
BERKELEY DIVISIONAL COUNCIL
Monday, January 26, 2026 — 12:10-2:00 PM
Stephens Hall, Conference Room 310

Divisional Council (DIVCO) met on January 26, 2026, in Stephens Hall, room 310. Division
Chair Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart.

MINUTES of the meeting of December 15, 2025
ACTION: The minutes were approved as presented.
CONSENT CALENDAR-NONE

ANNOUNCEMENTS
Division Chair Mark Stacey

Chair Stacey shared that last week the UC Regents approved modified versions of Academic
Personnel Manual (APM) 015/016 based on senate input. Additional updates included a shift
in the campus strategic planning process to including immediate action on “First Things
First” (an effort to forefront key faculty concerns), updates on cyber-security software, and
his plans to develop and circulate templates for use by senate committees during Academic
Program Reviews.

DIVCO had a brief discussion of the status of various contract negotiations and how to make
the Academic Senate’s work on academic freedom is more visible.

UNFINISHED BUSINESS—None
NEW BUSINESS
A. Discussion: Course Materials and Data Releases

Chair Stacey called attention to UC policy on the ownership of course materials, and
noted its use in establishing a response to federal inquiries.

B. Discussion: Preparation for EVCP and Chancellor visit
Due to time constraints, this topic was skipped.

C. Discussion: Timekeeping replacement project
Guest: Jan Crosbie-Taylor, Change Manager, Timekeeping Replacement Project

The presentation focused on the implementation of a new timekeeping system. After
several years of planning, the Controller’s office selected two systems: Kronos, which
will serve a limited group of unionized and specialized staff, and TRS (Time Reporting
System), to be used by roughly 92 percent of the campus. TRS is already deployed at
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several UC campuses, offering benefits such as shared development, reduced reliance on
external vendors, centralized updates for union contract changes and established user
acceptance. The new system is designed to be more user-friendly and mobile-accessible,
particularly for supervisors responsible for large numbers of employees. The transition
aims to reduce friction through clearer interfaces, improved status visibility, and more
targeted email notifications.

DIVCO members focused on persistent inefficiencies in the current system and concerns
about time burden. They stressed the need for additional prompting from the system such
as email reminders that link directly to approval screens, confirmation notifications after
successful submissions, and visual cues that highlight irregular entries rather than routine
ones. Several members advocated for delegation options and exception-based or
“blanket” approvals.

D. Discussion: Chancellor and Executive Vice Chancellor and Provost (EVCP)
Guests: Rich Lyons, Chancellor
Ben Hermalin, Executive Vice Chancellor and Provost (EVCP)
Andrea Lambert-Tan, Assistant Executive Vice Chancellor and Chief of Staff to the Executive Vice
Chancellor and Provost
Aileen Zerrudo, Associate Vice Chancellor and Chief Communications Olffice
Rebecca Sablo, Associate Chief of Staff - Office of the Chancellor

Chancellor Lyons and Executive Vice Chancellor and Provost Hermalin attended and
engaged in discussions with DIVCO on the following topics:
e Updates on the Nimble Strategic Planning process, currently First Things First,
which include;
o Faculty merit & promotion cases;
o Research administration;
o Infrastructure/Facilities; and
o Accommodations and accessibility.
e Federal Landscape and updates.

INFORMATIONAL ITEMS

A. Systemwide Review of Presidential Policy on Responding to Allegations of Research
Misconduct

B. Systemwide Review of Proposed Revisions to APM - 036

C. Systemwide Review of Revisions to Presidential Policy on Sustainable Practices

D. Report of the Academic Senate Workgroup on Artificial Intelligence (AI)

The meeting was adjourned at 2:00 p.m.
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Blocker, Déborah

Csikszentmihalyi, Mark

Dernberg, Abby

Dubon, Oscar
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Gilless, Keith

Ginsborg, Hannah

Gonzales, Joseph

Hesse, Carla

Holquist, Kristen

Lee Chen, Debora

Ligon, Ethan

Parlour, Christine

Philip, Thomas

Rodriguez, Hector

Sargent, Daniel
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Wittenberg, Jason
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INVITED GUESTS *
Crosbie-Taylor, Jan

Hermalin, Ben

Lambert-Tan, Andrea

Lyons, Rich
Sablo, Rebecca

Zerrudo, Aileen
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Banaria, Jocelyn Surla p
Hashimoto, Dorothy P

P=Present A=Absent * Non-voting
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Academic Senate The CalTime Timekeeping System is Changing!

This project will replace the CalTime timekeeping system used today by most UC Berkeley employees
because the system will no longer be supported by Ultimate Kronos Group (UKG) as of early 2027.

Timekeeping Replacement Project The new solution will offer:

January 26, 2026 * Two new timekeeping systems launching in 2026

N « Improved user experience with a modern look and feel, needing minimal training
« Cost effective implementation with reduced maintenance costs over the long term
« Better alignment with our evolving time reporting needs in higher education

As part of Timekeeping Replacement Project:

* Friendly Names application, ERSO's late timesheet process, and the Timesheet App will be eliminated
The functionality of the new systems can support the functionality from those systems

* Our timekeeping systems will move to the cloud and have hosted support

* Time Clocks will be replaced

Presented by: Jan Crosbie-Taylor, Change Manager

UC Berkeley Office of the Vice 1 UC Berkeley Office of the Vice 2
Chancellor of Finance Chancellor of Finance
High Level Project Road Map Guiding Principles: Timekeeping Replacement Project

Prioritize Usability

Q4FY25 Q1FY26 Q4FY26 Q1FY27
Build an intuitive system, using existing solutions where possible.
1 A R N
Milestones A A A A A A ' Effectively Engage Stakeholders

Plan % Involve stakeholders early to understand the time tracking needs of the organization.

Requirements

Design | NNBERGMERMI Clock nstallation

Testing

Minimize Complexity and build it to last
Focus on a minimum viable product by using out of the box functionality and relying on simplicity over
complexity to reduce cost, risk, and effort. Establish system stability, scalability, and disaster recovery.

Change Management/Communication Close
s | Y s [ Accurate Timekeeping
Milestones A A A A A A A Ensure system design aligns with policies and business procedures to enable accurate tracking of
Plan hours worked, leave taken, timecard approvals and audit trails.
Req. 2
G ’ S Prepare the Campus
" Development <0, | Manage resistance, campus readiness, track adoption, and minimize business disruption. Provide
UKG PROWFM Clock ) N effective communication, training and support for a smooth transition.
Testing .
e ey ot s Measure Success & Continuous Improvement
__ Set clear key performance indicators and maintain an ongoing feedback loop.
UC Berkeley Office of the Vice 3 UCBerkeley Office of the Vice

Chancellor of Finance Chancellor of Finance



What are the new systems?

kG

0 CalKronos (system name: UKG PRO Workforce Management)

July 2026 Go Live

requirements

Approximately 2,000 employees, with complex 24-hour shift pay

Employees are: Skilled Crafts (KB), Service (SX), Patient Care Technical (EX)

union members, & all non-student UCPD employees

0 Time Reporting System (TRS) (managed by
0 October 2026 Go Live

Students; remaining represented employees
[J Approximately 22,000 employees

UC Irvine)

0 Majority of campus employees, including Staff; Academic appointees; all

0 Used by six other UC locations with good success!

UC Berkeley Office of the Vice

Chancellor of Finance

Benefits of the New Systems

For Employees & Supervisors/ Managers

v

UC Berkeley Office of the Vice

Modern, intuitive systems for time and absence 0

reporting

Time Reporting System (TRS): leverages UC Irvine
system that maintains time work rules shared across
campuses

CalKronos: Includes schedules and complex work
rules for specific union employees

Accurate time and pay for contract and policy
employees with minimal intervention

Improved email notifications around approvals

New, updated time clock for all who use time clocks

Chancellor of Finance

For Campus

Cloud based, hosted systems with
support

Reduced maintenance costs in the
long term
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Discontinue Four Systems

Out of Scope
«By Agreement Employees

«Faculty and Instructors
appointed on an Academic
Year basis

Timekeeping « CalTime timekeeping system
. Timekeeping App\ic.alio.n

Replac.eme.nt : Egesr(])dE/agaﬁ:ilgs%pe“ectazgglication

launching in

2026

Time Reporting System
24k Employees

« 99-Non represented * « LX-Professional Librarians
« Al-Academic Senate (limited titles) « NX-Registered Nurses

« BR-Graduate Student Researchers « PX-Postdoctoral Scholars

« BX-Academic Student Employees + RA-Academic Researchers
« CX-Clerical & Allied services * « RX-Research Support Prof
« DX-Student Health Phys & Dentists + SV-Student Serv & Advising
« GS-Berkeley Printing Trades « TX-Technical*

« HX-Residual Health Care Professionals

« IX-Non Senate Instructional

« SX-Service Unit

« EX-Patient Care Technical Unit

« KB-Skilled Crafts Unit

« PA-Police Unit & SA-Sergeant Unit

« All Bi-weekly paid Staff in FUPOL Department
(excluding students)

« Additional Titles in the UKHDS Department
Dining operations

*Asterisk represents a few titles in Housing and Dining and Police

5  UCBerkeley Office of the Vice
Chancellor of Finance

departments that will be moving to CalKronos

How Does this Impact You & Your Team

Managers and Supervisors

Approve timecards and other supervisor .
activities in a new system interface

Learn process for submitting late
timesheets or corrections in the system

« Make time to attend your own training

» Become familiar with new reports

Employees, including Students

Attend training prior to Go Live
Enter time and leaves in a new system

Learn to review the status of timesheet
from employee approval to supervisor
approval to payroll approval

Access Methods for new systems

« Plan for employees to take training

* Include time in team meetings for
questions and updates from the project

» Prepare for resistance from some
employees

7 UCBerkeley Office of the Vice
Chancellor of Finance

New time clocks with familiar screens

Easy access to the web version of the
systems

Mobile capabilities
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Support Individuals through Change Management Campus Engagement for Successful Implementation
Advising, providing feedback and The stakeholders for the project team is
A D K two-way communication with the project layered, with each group expected to
team are: communicate to the next.
Awareness Desire Knowledge ﬁ
A f th d Desire t rticipat Ki led f what' Ability to impl t Reinf t tai :

s porees  Deltcopaicps  Koouedeclats  Alyoirlomant - Ranors 0 st Superviors

Managers

- . v Y v Campus
« Why is the change - What are the « What knowledge, « Howdo | « What will make the Leaders
happening? personal motivators skills and behaviors demonstrate the change stick?
+ Why is the change aqd organizational are required during ability to do my job . What are the
u; u i : i
f : + What barriers may recognition,
» What is the risk of i
not changing? the change? implemented? inhibit me from incentives and Team
making the change? consequences?
UC Berkeley Office of the Vice 9 UCBerkeley Office of the Vice 10
Chancellor of Finance Chancellor of Finance

Change Management: Communication & Support

+  Stakeholders will * Newsletters, emails, websites CO N neCt Wlth

receive messages  JWEEYS  Town Halls & Information Sessions
\ Us

tailored to them and
their change

» Surveys about readiness

« Managers & * Sneak Peek of new System

. . J * Email questions or concerns to:
Supervisors will “ caltimetransition@berkeley.edu

have presentations

* Training and Job Aids

* Visit the project website: CalTime

::asr:zre with their Kgoxlgﬁgge hd ASk US Anyth|ng SGSSionS J Reglacement Project
" N ¢ Sign up for the “Timekeeping System
* Support continues * Open Office Hours Updates” newsletter (Coming in early 2026)
after Go Live .| + On site (or Zoom) department support )
UC Berkeley Office of the Vice 11 UCBerkeley Office of the Vice

Chancellor of Finance Chancellor of Finance






