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APPROVED MINUTES​
BERKELEY DIVISIONAL COUNCIL​

Monday, September 8, 2025 − 12:10-2:00 PM​
Stephens Hall, Conference Room 310​

Divisional Council (DIVCO) met on September 8, 2025 in Stephens Hall, room 310. Division 
Chair Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart. 

I. MINUTES of the meeting of May 12, 2025

ACTION: The minutes were approved as presented.

II. CONSENT CALENDAR
A. DIVCO 2024-25 Annual Report

B. Committees on Committees (COMS) nominations

ACTION: The Consent Calendar was approved as presented.​

III. ANNOUNCEMENTS
Division Chair Mark Stacey

Chair Stacey began with an update on the UCLA case involving federal termination of
research grants, noting that, to date, Berkeley has not received a similar letter. DIVCO
members emphasized the importance of protecting academic freedom and authority as UC
undergoes negotiations. Related concerns were raised about antisemitism and protections for
Jewish students. Broader uncertainty remains about how these federal actions will affect
Berkeley.

Chair Stacey clarified that the faculty “Bearometer” survey is an independent initiative, and
is not affiliated with the Academic Senate.

He reported that the Office of Faculty Equity and Welfare (OFEW) will undergo an internal
review this year, with Senate representatives contributing to the process.

Chair Stacey encouraged DIVCO members to review several committee year-end letters that
were included in the agenda to identify points of synergy with other committees.

Finally, he mentioned that he is planning to host informal lunches to engage junior faculty
and have office hours to bring additional perspectives into Senate discussions.

IV. UNFINISHED BUSINESS–None

V. NEW BUSINESS

A. Discussion: Systemwide Data Release
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Chair Stacey was recently notified that UC Berkeley’s data from the Office for the 
Prevention of Harassment & Discrimination (OPHD) was released by UC to the Federal 
government. DIVCO members engaged in discussion of what the key questions were that 
would allow the committee to craft a response to this event.  
 

B.​ Discussion: Systemwide Senate Review: Proposed Revisions to APM - 015/016 and 
Disciplinary Sanction Guidelines for Misconduct Related to Expressive Activity and 
Guidelines re Good Cause Extension Factors 
 
This topic has been forwarded to four Senate committees for committee review. However, 
Chair Stacey included this topic in order to highlight it ahead of the scheduled discussion 
on September 22, 2025, especially for those members who are not part of the committees 
who were asked to comment.  
 

C.​ Discussion/action: Admissions, Enrollment, and Preparatory Education (AEPE) letter - 
Concerns and Recommendations about Increasing Undergraduate Enrollment 
 
The Committee on Admissions, Enrollment, and Preparatory Education (AEPE) 
developed a letter bringing forth concerns regarding the University of California’s 2030 
Capacity Plan (specifically page 44). It intends to expand undergraduate enrollment by 
3,500 to 4,200 students, representing more than 20% of the UC system’s overall growth. 
While this expansion is publicly documented, faculty and committee members raised 
concerns about feasibility, resource strain, and the disconnect with California’s broader 
higher education system.​
 
AEPE’s letter noted that student-to-faculty ratios have worsened, impacted courses are 
delaying time to degree, and online education cannot adequately relieve undergraduate 
capacity issues. AEPE Chair Rodriguez explained that the California State University 
(CSU) system is experiencing steep enrollment declines, campus closures, and program 
cuts. The lack of coordination between the University of California (UC) and CSU 
systems may be contributing to these factors.  
 
DIVCO members emphasized the importance of protecting instructional quality. 
Reductions in graduate student instructors, increasing reliance on Unit 18 lecturers, and 
inadequate instructional support have diminished the student experience. State legislators 
continue to pressure Berkeley and UCLA to expand, reflecting public frustration about 
limited access to flagship campuses. DIVCO suggested stronger engagement with 
government relations offices and strategies to reshape the public narrative by elevating 
CSU institutions through partnerships and curricular sharing.​
 
DIVCO members posed several critical questions, such as whether the 2030 enrollment 
target of 4,000 additional students should be revisited in light of resource and quality 
constraints, and what metrics should guide such a determination. They questioned 
whether the UC and CSU systems could pursue joint enrollment planning to balance 
growth at one system against decline at the other. They also reflected on how faculty 

https://regents.universityofcalifornia.edu/regmeet/july22/b5attach2.pdf
https://regents.universityofcalifornia.edu/regmeet/july22/b5attach2.pdf
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voices could be incorporated more directly into decision-making about enrollment 
priorities, how Berkeley might support CSU institutions through curricular or research 
collaborations, and how the Academic Senate could strengthen its influence by increasing 
representation on systemwide committees. Finally, they considered strategies to reshape 
the narrative around enrollment and funding to ensure that growth does not come at the 
expense of quality. 
 

D.​ Discussion: Late Faculty Cases 
 
This has been a repeated topic brought to the Vice Provost for the Faculty and Executive 
Vice Chancellor & Provost by the Academic Senate. The Senate leadership has offered to 
collaborate in developing solutions. It was noted in DIVCO discussion that the 2024 
Faculty Leadership Academy (FLA) explored this topic; their report, A Logic Study of the 
Office of the Vice Provost for the Faculty, will be distributed to DIVCO. Additional 
discussion focused on potential DIVCO and broader faculty actions.  
 

E.​ Forward* Systemwide Senate Review: Presidential Interim Policy for UC's Use of 
Online Program Management Companies​
Forwarded to the committee on Academic Planning and Resource Allocation (CAPRA), Courses of 
Instruction (COCI), Graduate Council (GC), Committee on Teaching (COT), and Undergraduate 
Council (UGC). DIVCO discussion tentatively scheduled for November 3, 2025.​
 

F.​ Forward* Review of the Department of Spanish and Portuguese​
Forwarded to the committee on Academic Planning and Resource Allocation (CAPRA), Budget and 
Interdepartmental Relations (BIR), Diversity, Equity, and Campus Climate (DECC), Graduate 
Council (GC), and Undergraduate Council (UGC). DIVCO discussion tentatively scheduled for 
October 20, 2025.​
 

G.​ Forward* Review of the Department of Integrative Biology​
Forwarded to the committee on Academic Planning and Resource Allocation (CAPRA), Budget and 
Interdepartmental Relations (BIR), Diversity, Equity, and Campus Climate (DECC), Graduate 
Council (GC), and Undergraduate Council (UGC). DIVCO discussion tentatively scheduled for 
November 3, 2025​
 

H.​ Forward* Proposal from RCNR for simple name change of the Department of 
Nutritional Sciences and Toxicology (NST) to the Department of Metabolic Biology and 
Nutrition (MBN)​
Forwarded to the committee on Academic Planning and Resource Allocation (CAPRA), Budget and 
Interdepartmental Relations (BIR), Graduate Council (GC), and Undergraduate Council (UGC). 
DIVCO discussion tentatively scheduled for September 22, 2025​
 

I.​ Forward* Systemwide Senate Review: Proposed Revisions to APM - 015/016 and 
Disciplinary Sanction Guidelines for Misconduct Related to Expressive Activity and 
Guidelines re Good Cause Extension Factors​
Forwarded to the committee on Academic Freedom (ACFR), Diversity, Equity, and Campus Climate 
(DECC), Faculty Welfare (FWEL), Privilege and Tenure (P&T), and Demonstrations and Student 
Actions (DSA). DIVCO discussion tentatively scheduled for October 20, 2025​
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J.​ Forward* Interim report of the Academic Senate Task Force on UC Adaptation to 
Disruptions (UCAD)​
Forwarded to the committee on Academic Planning and Resource Allocation (CAPRA), Budget and 
Interdepartmental Relations (BIR), Courses of Instruction (COCI), Diversity, Equity, and Campus 
Climate (DECC), Graduate Council (GC), Committee on Research (COR), and Undergraduate 
Council (UGC). DIVCO discussion tentatively scheduled for September 22, 2025​
 

K.​ Forward* bCourses Content Retention & Archival Policy​
Forwarded to the committee on Courses of Instruction (COCI), Graduate Council (GC), Committee 
on Teaching (COT), and Undergraduate Council (UGC). DIVCO discussion tentatively scheduled for 
October 20, 2025. 
 

VI.​ INFORMATIONAL ITEMS 
A.​ Faculty Athletics Council Memo to DIVCO (April 2025)​

 
B.​ Committee on Demonstrations and Student Actions (DSA) Annual Report 2024-25​

 
C.​ 2024-25 End of Year Report from the Panel of Counselors (POC) 

 
The meeting was adjourned at 1:58 p.m. 
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DIVCO – ATTENDANCE, FALL 2025 

DIVCO MEMBERS 8/25/25 9/8/25 9/22/25 10/6/25 10/20/25 11/3/25 11/17/25 12/1/25 12/15/25 

Bachtrog, Doris P 
Blocker, Déborah P 
Csikszentmihalyi, Mark P 

Dernberg, Abby A 

Dubon, Oscar P 

Gilless, Keith 

Ginsborg, Hannah P 

Gonzales, Joseph P 
Hesse, Carla P 
Holmquist, Kristen P 
Lee Chen, Debora P 
Ligon, Ethan P 
Parlour, Christine P 
Philip, Thomas P 

Rodriguez, Hector P 

Sargent, Daniel A 

Stacey, Mark P 
Vandsburger, Moriel P 

Williams, Evan P 

Wittenberg, Jason P 
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INVITED GUESTS * 
8/25/25 9/8/25 9/22/25 10/6/25 10/20/25 11/3/25 11/17/25 12/1/25 12/15/25 

R. Jay Wallace P 

SENATE STAFF 8/25/25 9/8/25 9/22/25 10/6/25 10/20/25 11/3/25 11/17/25 12/1/25 12/15/25 

Banaria, Jocelyn Surla P 

Hashimoto, Dorothy P 

P=Present     A=Absent * Non-voting


