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APPROVED MINUTES
BERKELEY DIVISIONAL COUNCIL
Monday, September 22, 2025 — 12:10-2:00 PM
Stephens Hall, Conference Room 310

Divisional Council (DIVCO) met on September 22, 2025, in Stephens Hall, room 310. Division
Chair Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart.

MINUTES of the meeting of September 8, 2025
ACTION: The minutes were approved as presented.

CONSENT CALENDAR
A. Committees on Committees (COMS) nominations

B. Conflict of Interest (COI) Guidelines

C. Proposal from RCNR for simple name change of the Department of Nutritional

Sciences and Toxicology (NST) to the Department of Metabolic Biology and
Nutrition (MBN)

ACTION: The Consent Calendar was approved as presented.

ANNOUNCEMENTS
Division Chair Mark Stacey

Chair Stacey expressed appreciation for DIVCO members’ prompt feedback on the Berkeley
Divisional Council Statement on the Release of Individualized Incident Data.

The interest for junior faculty lunches was very well received, with 100 responses in the first
week. There are two lunches planned for the fall semester with hopes of creating more
opportunities in the spring. The enthusiasm signals a strong desire for involvement on
campus issues.

Graduate Student Instructor (GSI) and Graduate Student Researcher (GSR) contracts are set
to expire at the end of December 2025, raising the possibility of a strike as early as January
2026. A number of questions were raised in follow-up discussion and DIVCO will invite
relevant campus experts to a future meeting.

Chair Stacey addressed the growing volume of systemwide requests for feedback. Committee
chairs were encouraged to prioritize substantive issues and exercise discretion when review

items appear to have low-impact or are duplicative.

UNFINISHED BUSINESS—None
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V. NEW BUSINESS
A. Discussion: Federal Updates

Chair Stacey foresees this topic to be a standing DIVCO agenda item throughout the year
as the federal landscape is constantly evolving. DIVCO’s Statement regarding the release
of unredacted incident files was timely, coinciding with a number of news outlets picking
up the story. While the Statement was transmitted to UC President Milliken, a key
concern for the coming weeks and months is ensuring that faculty voices are effectively
reaching the UC President, as the Office of the President (UCOP) has emerged as the
primary decision-making body. With regards to statements from systemwide council
Charles Robinson regarding the release of unredacted incident files, DIVCO members
noted a lack of clarity in the “legal obligations” referenced and pushed for some
clarification.

The Academic Senate provides a formal channel to the Administration and President, yet
there were worries that this channel diminishes the immediacy and force of campus-level
input. This concern was amplified by President Milliken’s framing of the University of
California (UC) as a single public university, rather than a system of semi-autonomous
campuses. This led to further concerns centered on the widening divide between UC
management and campus constituencies, including faculty, staff, and students. Previous
Academic Senate resolutions were said to often go unanswered by UC leadership, despite
some influence at the campus level. The lack of responsiveness highlights the fragility of
shared governance at a time when decision-making is consolidating. Members raised the
possibility of leveraging additional avenues of advocacy, including alumni networks and
legislative channels in Sacramento to amplify faculty and campus voices.

B. Discussion: Academic Senate Task Force on UC Adaptation to Disruptions (UCAD)
Interim Report and Recommendations

This discussion focused on the recently released interim report from the Systemwide
Senate Task Force on Adaptations to Disruptions (UCAD), intending to guide UC
through crises such as funding shortfalls and external pressures. Several committees
found it unsatisfactory in both clarity and utility and lacked specific guidance and risked
promoting long-term structural changes under the guise of short-term crisis response.

Major concerns emerged around “anticipatory compliance” with funding priorities,
threats to administrative resources, and the disproportionate focus on the sciences.
DIVCO members felt that humanities perspectives, graduate education, and the
distinctive challenges of different disciplines were underrepresented. They also argued
that enrollment-driven restructuring and consolidation could erode campus autonomy.
Many questioned the purpose of the report itself, given that campuses are already
addressing disruptions through their own initiatives.

There was unease about increasing centralization at UCOP, where efficiency and cost
reduction are emphasized over academic breadth and research excellence. While
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systemwide bodies might share best practices, decisions about hiring, programs, and
resources should remain at the campuses.

. Discussion: Office for Faculty Equity and Welfare (OFEW) Review Input

The discussion focused on the upcoming review of the Office for Faculty Equity and
Welfare (OFEW) and the Academic Senate’s role in shaping its scope and structure.
Many DIVCO members emphasized the importance of the Academic Senate’s
representation on the review committee and argued strongly that the committee chair of
this review should be external to OFEW to ensure neutrality.

Discussion of topical areas for the review highlighted: a review of OFEW’s authority,
particularly in its role in faculty searches; the balance between advising and
consent-based actions in cases where formal policies or laws are not at issue; the role of
OFEW in ensuring that relevant laws are understood and respected; data outlining the
impact of OFEW’s operations on faculty search processes and decisions; the effectiveness
of their efforts to support and improve faculty welfare, including consideration of housing
affordability, conflict resolution, and mediation services; professional development and
community-building efforts including writing groups and workshops.

. Discussion: Faculty Merit and Promotion Cases
Guests: Catherine Fisk, Professor of Law (1:00 - 1:30 pm)
Will Lynch, Manager, Committee on Budget and Interdepartmental Relations (BIR)

Professor Fisk provided law expertise on the topic of delays in faculty merit and
promotion reviews. While extreme departures from mandated timelines could constitute
breaches of the Academic Personnel Manual (APM), the boundary between acceptable
delay and contractual violation remains unclear. DIVCO members emphasized both
financial and reputational harm as a result. These delays were compared to the university
taking “interest-free loans” from faculty, disproportionately affecting junior scholars,
while stalled promotions create damaging assumptions among colleagues.

Some proposed responses included negotiation, documenting said harm, and escalating if
necessary, through Academic Senate action. Followup discussion among DIVCO
members included reflections on the relative roles of structures, processes, and leadership
in the persistence of the problem. Moving forward, members suggested collecting data on
delays and possibly surveying faculty about impacts. Measures such as these could
strengthen negotiations, which must be done while being conscious of creating a
perception of favoring efficiency over equity.

. Discussion: Campus Strategic Planning Process: Artificial Intelligence (AI) and
Enrollment growth

Due to time constraints, this topic will be covered at a later date.
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Forward* Systemwide Senate Review: Proposed Revisions to Senate Bylaw 140
(UCAADE)

Forwarded to the committee on Diversity, Equity, and Campus Climate (DECC). DIVCO
discussion tentatively scheduled for December 1, 2025.

. Forward* Systemwide Senate Review: Proposed Revisions to Presidential Policy

IMT-1300: Information Technology Accessibility

Forwarded to the committee on Academic Planning and Resource Allocation (CAPRA),
Computing and Information Technology (CIT), Diversity, Equity, and Campus Climate (DECC).
DIVCO discussion tentatively scheduled for December 1, 2025.

. Forward* Systemwide Senate Review: Proposed Revisions to Presidential Policy on

Sustainable Practices
Forwarded to the committee on Academic Planning and Resource Allocation (CAPRA) and the
Climate Change Task Force. DIVCO discussion tentatively scheduled for December 1, 2025.

INFORMATIONAL ITEMS

A.

= 2 0 W

=

Undergraduate Council 2024-25 Annual Report
Graduate Council 2024-25 Annual Report

Committee on Faculty Welfare 2024-25 Annual Report
Guidance on External Visitors to Campus

Committee on Privilege and Tenure 2024-25 Annual Report

Committee on Admissions, Enrollment, and Preparatory Education (AEPE) 2024-25
Annual Report

The meeting was adjourned at 2:00 p.m.
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Bachtrog, Doris
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Blocker, Déborah

Csikszentmihalyi, Mark

Dernberg, Abby

Dubon, Oscar
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Gilless, Keith

Ginsborg, Hannah

Gonzales, Joseph

Hesse, Carla*

Holmquist, Kristen

Lee Chen, Debora

Ligon, Ethan

Parlour, Christine

Philip, Thomas

Rodriguez, Hector

Sargent, Daniel

Stacey, Mark

Vandsburger, Moriel

Williams, Evan

Wittenberg, Jason
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9/8/25 9/22/25 10/6/25 10/20/25 11/3/25 11/17/25 12/1/25 12/15/25
INVITED GUESTS *
Fisk, Catherine P
Lynch, William P

SENATE STAFF

9/8/25

9/22/25

10/6/25 10/20/25 11/3/25 11/17/25 12/1/25 12/15/25

Banaria, Jocelyn Surla

Hashimoto, Dorothy

P=Present A=Absent * Non-voting



