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APPROVED MINUTES
BERKELEY DIVISIONAL COUNCIL
Monday, October 6, 2025 — 12:10-2:00 PM
Stephens Hall, Conference Room 310

Divisional Council (DIVCO) met on October 6, 2025, in Stephens Hall, room 310. Division
Chair Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart.

MINUTES of the meeting of September 22, 2025
ACTION: The minutes were approved as presented.

CONSENT CALENDAR
A. Committees on Committees (COMS) nominations

ACTION: The Consent Calendar was approved as presented.

ANNOUNCEMENTS
Division Chair Mark Stacey

Chair Stacey outlined the campus’ strategic planning process and noted that DIVCO has been
invited to participate in a planning exercise. This will be scheduled for later in the fall
semester, pending discussion with the facilitators. In addition, he stated that DIVCO will
follow up with the VPAP on last year’s proposed adjustments to the Academic Program
Review (APR) process.

Chair Stacey highlighted that the Committee on Research (COR) is finalizing a letter related
to research administration on campus, and will be placed in a DIVCO agenda packet. He also
revisited the committee priorities from the August Senate retreat and is deciding on how to
proceed.

Finally, Chair Stacey reviewed the current Academic Senate task forces which include the
Climate Change Task Force, the Task Force on Free Speech and Campus Climate, and the
Task Force on Intercollegiate Athletics Strategy. .

UNFINISHED BUSINESS
A. Discussion: Office for Faculty Equity & Welfare (OFEW)

Chair Stacey led discussion to refine feedback for the Office for Faculty Equity and
Welfare (OFEW) review, aiming to finalize points for a letter in response to the Vice
Provost for the Faculty’s request for input on topical areas to be covered by the review.

The discussion centered on clarifying the distinction between requirements and advisory
guidelines in OFEW’s oversight at all stages of the faculty hiring process. Additional
themes that were recommended for inclusion in the review process included OFEW’s
portfolio of activities to support faculty welfare; the role, if any, of OFEW in internal
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administrative appointments and in faculty merits and promotions; and evaluating the
impact of OFEW’s work to improve climate in units and across campus. Chair Stacey
agreed to compile and circulate the expanded list of feedback points before drafting the
final letter.

V. NEW BUSINESS

A. Discussion: GSI/GSR Labor Negotiations

Guests: Pati Cano, Assistant Director (ELR), Academic Labor Relations and Abusive Conduct
Veronica Garcia, Director, (APO) Academic Labor & Employee Relations

Assistant Director Cano and Academic Personnel Office (APO) Director Garcia attended
to provide background and context to the current Graduate Student Instructor (GSI) and
Graduate Student Researcher (GSR) labor contract negotiations. DIVCO discussion
focused on mechanisms to ensure faculty perspectives are present in negotiations.

B. Discussion: Federal Updates

Chair Stacey summarized UC President Milliken’s recent visit to the systemwide
Academic Council meeting, where he took questions about the release of unredacted
incident reports from the Berkeley campus, the ongoing federal pressure on UCLA and
UC, and the release of the federal administration's “Compact” with higher education.
DIVCO members raised questions and expressed concerns about each of these topics, and
highlighted how federal oversight could impinge on academic freedoms. Chair Stacey
will continue his work with the systemwide academic senate to advocate with UCOP for
the protection of our academic freedom and autonomy.

C. Discussion/action: Late Faculty Merit and Promotion Cases

DIVCO revisited the ongoing delays in faculty review cases, focusing on documenting
harms and potential reforms, including structural changes. Members reassessed
conducting a survey or internal study to quantify the impact of late cases and reviewed a
comparison between UCLA and UC Berkeley processes to identify possible
improvements.

A concern was raised that there is not a clear agreement as to the definition of “on-time”
cases, both for submission and for the completion of the case review. Simplifying the
process by which a case retains its “on-time tag” during submission and clarifying
communications and expectations regarding the review timeline would help considerably
as faculty try to understand and navigate the process. These and other structural and
process reforms will be reviewed at an upcoming DIVCO meeting before being sent to
the VPF.

To understand the scale of the problem, the Budget Committee (BIR) will lead an effort
to collect and analyze data on case progression through APBears. Follow-up discussion
will take place once that data is available.
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D. Discussion: DIVCO Initiatives on Al and Enrollment Growth

Due to time constraints, Chair Stacey will send an email to DIVCO members to generate
input.

E. Forward* Systemwide Senate Review: Proposed Revisions to Senate Bylaw 140
(UCAADE)
Forwarded to the committee on Diversity, Equity, and Campus Climate (DECC). DIVCO
discussion tentatively scheduled for December 1, 2025.

F. Forward* Systemwide Senate Review: Proposed Revisions to Presidential Policy
IMT-1300: Information Technology Accessibility
Forwarded to the committee on Academic Planning and Resource Allocation (CAPRA),

Computing and Information Technology (CIT), Diversity, Equity, and Campus Climate (DECC).
DIVCO discussion tentatively scheduled for December 1, 2025.

INFORMATIONAL ITEMS

A. Committee on Research 2024-25 Annual Report

B. Committee on Diversity, Equity, and Campus Climate (DECC) 2024-25 Annual Report
C. Committee on Committees (COMS) 2024-25 Annual Report

D. Committee on Academic Planning and Resource Allocation (CAPRA) 2024-25 Annual
Report

The meeting was adjourned at 2:00 p.m.
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Bachtrog, Doris
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Blocker, Déborah

Csikszentmihalyi, Mark

Dernberg, Abby

Dubon, Oscar
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Gilless, Keith

Ginsborg, Hannah

Gonzales, Joseph

Hesse, Carla*

Holmquist, Kristen

Lee Chen, Debora

Ligon, Ethan

Parlour, Christine

Philip, Thomas

Rodriguez, Hector

Sargent, Daniel

Stacey, Mark

Vandsburger, Moriel

Williams, Evan

Wittenberg, Jason
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9/8/25 9/22/25 10/6/25 10/20/25 11/3/25 11/17/25 12/1/25 12/15/25
INVITED GUESTS *
Cano, Pati P
Garcia, Veronica P
Zazulia, Emily P

SENATE STAFF

9/8/25

9/22/25 10/6/25 10/20/25 11/3/25 11/17/25 12/1/25 12/15/25

Banaria, Jocelyn Surla

Hashimoto, Dorothy

P=Present A=Absent * Non-voting



