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APPROVED MINUTES
BERKELEY DIVISIONAL COUNCIL
Monday, October 20, 2025 — 12:10-2:00 PM
Stephens Hall, Conference Room 310

Divisional Council (DIVCO) met on October 20, 2025, in Stephens Hall, room 310. Division
Chair Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart.

MINUTES of the meeting of October 6, 2025
ACTION: The minutes were approved as presented.

CONSENT CALENDAR
A. Draft - Berkeley Division comments — UC Adaptation to Disruptions (UCAD)
Interim Report & Recommendations

ACTION: The Consent Calendar was approved as presented.

ANNOUNCEMENTS
Division Chair Mark Stacey

Chair Stacey outlined the UC Provost’s Office rapid movement on initiatives tied to the UC
Adaptation to Disruptions (UCAD) interim report, which includes the “Future of Doctoral
Education” report. Five working groups are being formed in parallel to the review of the
interim report, raising concerns about the degree to which campus-specific perspectives are
being and will be integrated and respected. DIVCO members reinforced the importance of
maintaining local authority over academic programs while navigating necessary systemwide
collaboration, especially in response to federal challenges. It was suggested that UC
Academic Senate Divisions coordinate a united stance.

Chair Stacey announced the upcoming Fall Division meeting, the new location of the next
DIVCO meeting with the strategic planning team, and faculty representation issues in
ongoing labor negotiations. Finally, Chair Stacey mentioned briefly several new initiatives
including reviews of double majors, the effects of enrollment changes, and the role of
artificial intelligence (Al) in teaching.

UNFINISHED BUSINESS-None
NEW BUSINESS

A. Discussion: Federal Updates
Chair Stacey provided brief updates. While there was still uncertainty about how the
release of the Federal Compact affected campus-specific negotiations, the overall lack of
major developments was not seen as negative. The Academic Council’s statement to
President Milliken regarding federal negotiations was positively received by UCOP and
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their response confirmed a commitment to protecting academic freedom and autonomy.

Chair Stacey mentioned that on-going concerns over data and privacy following the
release of unredacted incident files is motivating the Academic Council to prepare an
additional statement to UCOP and the Board of Regents. This statement will be aimed at
reframing how UC evaluates the institutional and personal risks associated with future
requests for data. This would involve reassessing how precedent is used when making
decisions about sensitive information and federal relations.

. Discussion/action: Systemwide Review of Proposed Revisions to Academic Personnel
Manual (APM) Section 015, The Faculty Code of Conduct and Section 016, University
Policy on Faculty Conduct and the Administration of Discipline; Systemwide Review of
Disciplinary Sanction Guidelines for Misconduct Related to Expressive Activity and
Guidelines re Good Cause Extension Factors

Guests: Karen Nakamura, Chair of the Committee on Privilege and Tenure (P&T)
R. Jay Wallace, Chair of the Committee of Academic Freedom (ACFR)

The proposed revisions to the Academic Personnel Manual (APM) 015 and 016 concern
faculty discipline and restrictions on extramural speech. The interim policy was
implemented over the summer without full review, prompting concerns over the
permanent adoption by the Regents in January. DIVCO stressed the importance of
informing the Regents’ upcoming vote in January to either influence or object to the
permanent adoption of the revisions.

A central concern was the treatment of extramural speech. DIVCO members focused on
Attachment B, where certain passages require weighing the rights of faculty to free
expression against university interests, which could lead to excessive regulation of
extramural faculty speech. Several members underscored the need for academic freedom
protections in both classroom and extramural contexts, emphasizing that existing APM
provisions already address egregious misconduct, and that the proposed attachments
risked unnecessary expansion of administrative oversight. Further, vague and
non-specific language that appears in the interpretation attachment (Attachment B)
undermine what is already clear language and protections in APMO15.

DIVCO members discussed the balance between efficiency and fairness in disciplinary
processes. While shorter timelines were seen as potentially beneficial, there was
consensus that expediency should not compromise due process of faculty rights. The
Chair of the Committee on Privilege and Tenure (P&T) outlined the current multi-stage
procedure, including consultation with Academic Senate representatives before
investigations, the ability to negotiate settlements, and adherence to required standards.

Concerns were raised about the proposed creation of a systemwide P&T hearing
committee, which could inadvertently slow proceedings and dilute peer-based judgment
by replacing local perspectives with a broader, less context-specific review. Campus P&T
committees expressed support for a system-wide pool approach rather than a centralized
committee, aiming to maintain efficiency without compromising faculty rights. DIVCO
members supported the recommendations from Berkeley’s P&T committee.
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Throughout the discussion, members highlighted the importance of the senate speaking
with a unified voice and advocating strongly for revisions to the proposed policy changes.

. Discussion/action: Review of the Department of Spanish and Portuguese

The Department of Spanish and Portuguese was viewed positively, with strong
undergraduate engagement and a significant role in broadly serving students. Several
recurring themes emerged across the committees’ evaluations. A major point of
consensus was the importance of hiring a specialist in Hispanic Linguistics, which is
essential to maintaining disciplinary breadth and supporting both teaching and research.

DIVCO emphasized the importance of departmental autonomy in defining academic
priorities, cautioning against specific hiring directives by the External Review Committee
(ERC). Towards that end, DIVCO expressed support for the recommendation from BIR
that the department update its strategic hiring plan following the current recruitment cycle
to ensure alignment with its long-term goals.

Several committee reports highlighted concerns about mentoring and climate for
associate professors. These challenges seem to emerge from a culture of informal
communications and ad hoc arrangements for teaching and service expectations, and
DIVCO recommends a meeting of tenured faculty for open discussion of these
expectations, including possibly reconsidering the approach that the department takes to
calculating teaching loads and distributing teaching releases.

Beyond the specifics of this department, DIVCO members emphasized the need to view
language instruction as integral to the university’s research mission, not merely as a
service function.

. Discussion/action: Review of proposed bCourses data retention policy

DIVCO reviewed the proposed policy from the Office of Research, Teaching, and
Learning (RTL) to implement a seven-year data retention limit for bCourses beginning in
2026. The change aligns with existing gradebook and record policies which aims to
manage storage limits along with potential vendor costs. Faculty would receive advance
notices before any deletions, with options to archive materials. Committees largely
supported the policy, but recommended flexibility for rarely taught courses and clearer
guidance on how instructors can preserve materials. Suggestions included permanently
retaining the most recent version of each course (or allowing instructors to choose which
version to keep). DIVCO ultimately agreed to endorse the policy with revisions to ensure
flexibility, preservation of unique courses, and clear communication about archiving
procedures.

. Forward* Review of the Department of Ancient Greek and Roman Studies
Forwarded to the committee on Academic Planning and Resource Allocation (CAPRA), Budget and
Interdepartmental Relations (BIR), Diversity, Equity, and Campus Climate (DECC), Graduate
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Council (GC), and Undergraduate Council (UGC). DIVCO discussion tentatively scheduled for
December 15, 2025

VI INFORMATIONAL ITEMS
A. Campus Implementation of ARO Principles

B. Committee on Memorial Resolutions 2024-25 Annual Report

The meeting was adjourned at 2:01 p.m.
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