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APPROVED MINUTES
BERKELEY DIVISIONAL COUNCIL
Monday, November 3, 2025 — 12:10-2:00 PM
Sproul Hall, Conference Room 309

Divisional Council (DIVCO) met on October 20, 2025, in Sproul Hall, room 309. Division Chair
Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart.

MINUTES of the meeting of October 20, 2025
ACTION: The minutes were approved as presented.

CONSENT CALENDAR
A. Proposed amendments to Berkeley Division Bylaw 31: Admissions, Enrollment, and
Preparatory Education

B. COR Letter - RE: The Urgent Need to Transform Research Administration at UC
Berkeley

ACTION: The Consent Calendar was approved as presented.

ANNOUNCEMENTS
Division Chair Mark Stacey

Chair Stacey shared growing concerns over the University of California Adaptation to
Disruptions Plus (UCAD+), a new UC initiative that appears to sidestep established channels
of shared governance. Chair Stacey explained that this initiative builds on two earlier reports,
the UCAD Interim Report and the Future of Doctoral Education Report, both of which
received significant criticism from faculty committees. Before the review period was
complete, however, the UC Provost’s office proceeded to use the reports as the foundation for
UCAD Plus, creating and launching 5 working groups with detailed charges and goals. This
has elevated concerns about a lack of faculty consultation in systemwide academic planning.

Chair Stacey also expressed concerns about communications by the UC Office of the
President (UCOP) regarding UCAD+. He led a discussion as to whether to distribute the
three key documents that inform UCAD Plus, despite concerns that they could be misused or
misinterpreted, so that faculty can see the basis of the administration’s plans. Several DIVCO
members proposed distribution along with a discussion of the Senate’s reservations about the
reports’ assumptions and potential consequences. While some members acknowledged the
need for reform given the University’s financial pressures, the group shared concerns that
UCAD Plus creates risk for academic quality and campus autonomy, and does not consider
approaches to financial crises that center administrative expenses and revenue generation.

UNFINISHED BUSINESS
A. Discussion/action: Systemwide: Faculty Discipline & Procedures (APM 015/016)
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There was no further discussion regarding the updates made to the drafted letter that
Chair Stacey circulated to DIVCO members.

ACTION: DIVCO authorized Chair Stacey to forward committee comments to the Chair
of the Academic Council.

V. NEW BUSINESS

A.

Discussion: Federal Updates

Chair Stacey called attention to the informational enclosures which focused on
communication between the Systemwide Academic Council and UC President.

Discussion/action: Draft letter on “Faculty Cases and Conflicts of Interest”

Chair Stacey revisited the draft letter to the Vice Provost for the Faculty. DIVCO
members proposed some additions such as notifications for late cases, the ability to
request updates, and some type of back pay or other compensations for delayed cases.
While some expressed concerns that strict timelines may not account for reconsiderations
or missing documentation, members agreed on the importance of clarity and
follow-through.

ACTION: DIVCO authorized Chair Stacey to forward committee comments to the Vice
Provost of the Faculty and the Executive Vice Chancellor and Provost.

. Discussion/action: Systemwide: Presidential Interim Policy for UC's Use of Online

Program Management Companies

Chair Stacey briefly summarized the committee comments which were largely supportive
with some concerns surrounding student data sharing with third parties. There was a
suggestion for regular faculty senate review of courses offered through these platforms.

ACTION: DIVCO authorized Chair Stacey to forward committee comments to the Chair
of the Academic Council.

Discussion/action: Review of the Department of Integrative Biology
Due to time constraints, this topic will be discussed at the following DIVCO meeting.

Discussion: Nimble Strategy Visioning Session for the campus (7:00-2:00 pm)
Facilitators: Kia Afcari, Director, Greater Good Science Center
Jamie Woolf, Co-founder and CEO, Creativity Partners

Guests:Dan Farber, Co-Chair, Climate Change Task Force

Bryan Graham, Faculty Athletics Council (FACL)

John Kubiatowicz, Chair, Committee on Computing and Information Technology (CIT)
R. Jay Wallace, Chair of Committee on Academic Freedom (ACFR)
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DIVCO guests Afcari and Woolf facilitated a session with DIVCO members as part of
the campus’ Nimble Strategic Planning Process. DIVCO members were asked to review
the Chancellor and Executive Vice Chancellor and Provost (EVCP)’s challenges and
provide input to help guide their decision making. After presenting the draft high-priority
challenges, facilitators held a large group discussion to gather faculty feedback on them.
In addition to reflecting on the challenges in their current form, DIVCO members were
asked to elaborate on any crucial challenges that were missing that they would like to
advocate for.

VI INFORMATIONAL ITEMS
A. Committee on American Cultures (AMCULT) 2024-25 Annual Report

B. Committee on Courses on Instruction (COCI) 2024-25 Annual Report

The meeting was adjourned at 2:00 p.m.
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Blocker, Déborah

Csikszentmihalyi, Mark

Dernberg, Abby

Dubon, Oscar
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Gilless, Keith

Ginsborg, Hannah

Gonzales, Joseph

Hesse, Carla*

Holmquist, Kristen

Lee Chen, Debora

Ligon, Ethan

Parlour, Christine

Philip, Thomas

Rodriguez, Hector

Sargent, Daniel

Stacey, Mark

Vandsburger, Moriel

Williams, Evan

Wittenberg, Jason
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Afcari, Kia

Farber, Dan

Graham, Bryan

Hug, Josh

Kubiatowicz, John

Lambert-Tan, Andrea

Sablo, Rebecca

Wallace, R. Jay

Woolf, Jamie
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SENATE STAFF
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Banaria, Jocelyn Surla
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Hashimoto, Dorothy
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P=Present A=Absent * Non-voting



