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APPROVED MINUTES
BERKELEY DIVISIONAL COUNCIL
Monday, December 1, 2025 — 12:10-2:00 PM
Stephens Hall, Conference Room 310

Divisional Council (DIVCO) met on December 1, 2025, in Stephens Hall, room 310. Division
Chair Mark Stacey presided. A quorum was recorded as shown on the attached attendance chart.

CONSENT CALENDAR

A.

B.

Committee on Committees (COMS) nominations

Berkeley Division comments - Future of Doctoral Programs at the University of
California report

Berkeley Division letter - Proposed Revisions to Presidential Policy on Sustainable
Practices

Berkeley Division letter - Proposed Revisions to Senate Bylaw 140 (UCAADE)

Berkeley Division letter - Proposed Presidential Policy on Responding to Allegations
of Research Misconduct

ACTION: The Consent Calendar was approved as presented.

ANNOUNCEMENTS
Division Chair Mark Stacey

Chair Stacey informed DIVCO of an upcoming proposal from the College of Computing,
Data Science, and Society (CDSS) on a new department, and that a new “Current Issues
Under Review” link was now live on the Academic Senate website

UNFINISHED BUSINESS

A.

Discussion/action: Revised proposal for a new Master of Artificial Intelligence and
Machine Learning (MAIML) Self-Supporting Graduate Professional Degree Program
(SSGPDP)

The Graduate Council (GC) recommended approval of the College of Computing, Data
Science, and Society (CDSS) proposal for the Master of Artificial Intelligence and
Machine Learning (MAIML) program. This approval followed an extensive 18-month
iteration with the proposers, which resulted in major revisions to the academic program.

While DIVCO endorsed the recommendation and approved the MAIML, a number of
concerns were raised that stemmed from the degree’s reliance on existing courses, which
are shared with state-supported programs, to build their curriculum. Specific concerns
highlighted included the risk of displacement of students in state-supported programs
from enrolling or attending courses in-person, differential preparation between MAIML
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and non-MAIML students in the same courses, and how the additional workload of
MAIML enrollments would be tracked and compensated. Additional concerns related to
the position of MAIML relative to other SSGPDPs on campus.

In view of these concerns, DIVCO made its approval conditional upon an agreement with
the proposing unit to provide annual updates on several metrics related to the above,
including tracking admissions outcomes, student performance, course sizes, waitlist
composition, and clear delineation of the flows of funding defining MAIML’s revenues
and expenses.

ACTION: DIVCO authorized Chair Stacey to draft and send a letter including the above
deliberations and enclosing committee comments to the Vice Provost for Academic
Planning.

. Discussion/action: Revised Proposed Grief Absence Policy for Students (GAPS)

This item was returned to DIVCO by the VPUE due to the fact that the available
resources did not match those contained in the initial proposal. Specifically, instead of a
50% staff FTE, only the equivalent of a 10% staff FTE was available for implementing
the proposed pilot program, which meant that, to great extent, the policy would
necessarily be implemented by individual faculty members in their courses, with central
staff only intervening in cases where a student and faculty member could not agree. Other
smaller issues were discussed, including vague expectations for the timing or extent of
leave, but the fundamental problem was one of resources, and DIVCO concluded that it
could no longer support the pilot program in this new form. Alternative approaches were
discussed, including the possibility of leveraging existing mechanisms in departments to
ensure compassionate approaches to accommodations.

ACTION: DIVCO affirmed that they no longer supported the GAPS pilot program as
reformulated without central coordination.

. Discussion/action: Review of the Department of Integrative Biology

The Academic Program Review (APR) for the Department of Integrated Biology (IB)
highlighted a department producing strong research yet facing systemic and internal
challenges. Specific challenges for the department highlighted in DIVCO review
included a potential identity crisis for the department in the broader biology landscape on
campus, climate issues related to some interactions between faculty members, and a lack
of clear understanding of teaching and service workload distributions. DIVCO’s
discussion led to several recommendations for the department, including creating and
enforcing a faculty Code of Conduct and establishing clear and transparent policies
regarding workload distribution. In addition, it was noted that the department has a
number of unique assets, including the museums and field stations it controls, which it
should leverage in developing a 5-10 strategic plan to more clearly establish its identity
internally and externally.



Approved Minutes
Divisional Council
December 1, 2025

ACTION: DIVCO authorized Chair Stacey to draft a letter forwarding committee
comments to the Vice Provost of Academic Planning.

IV. NEW BUSINESS

A.

Discussion/action: Systemwide Senate Review: Proposed Revisions to Presidential
Policy IMT-1300: Information Technology Accessibility

Chair Stacey decided to postpone discussion for this item at the next DIVCO meeting in
conjunction with a presentation by guests from the Center of Research, Teaching, and
Learning.

Discussion/action: Systemwide Senate Review: Proposed Revisions to APM - 036,
General University Policy Regarding Academic Appointees/Employment

DIVCO addressed the revised systemwide policy concerning letters of recommendation
by faculty. This policy had been a source of confusion in the preceding 2024-25 academic
year due to vagueness surrounding the distinction between an official institutional letter
and a personal letter written by a faculty member. The modified policy expanded on the
relevant text to address these concerns. This revision was seen as largely successful in
clarifying the ability of faculty members to write personal recommendations without
inconvenient disclaimers or procedural hurdles.

ACTION: DIVCO members agreed to forward the updated policy to three key
committees that reviewed the original version and to follow up electronically.

Discussion: Federal Updates (Executive Session)

A motion was adopted to go into executive session.

V. INFORMATIONAL ITEMS

A.

D.

Memo from systemwide Academic Council Chair Palazoglu on the Proposed Revisions
to APM - 015 and 016, and Proposed Systemwide Guidelines

. Memo from systemwide Academic Council Chair Palazoglu - Summary of Senate

Comments on UCAD Interim Report
Memo from systemwide Academic Council Chair Palazoglu to UC Provost Newman on
the Interim Presidential Policy for the University of California’s Use of Online Program

Management Companies

BIR Annual Report 2023-24

The meeting was adjourned at 2:00 p.m.
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