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2018-19 Berkeley Division of the Academic Senate 

Overview 
The Berkeley Division of the Academic Senate derives its authority from the Regents of the 
University of California. Among its responsibilities, the Senate: 
• determines the conditions for admissions, certificates, and degrees;
• supervises all courses and curricula;
• determines the membership of the several faculties and councils;
• selects committees to advise the Chancellor concerning a campus budget, or the President

concerning University budget;
• has the right to lay before the Board of Regents views on matters of conduct and welfare of the

University; and,
• advises the President or Chancellor concerning the administration of libraries.

The Berkeley Division of the Academic Senate has approximately 2,600 members, including active-
duty faculty and emeriti.  More than 400 faculty serve on the committees and councils of the 
Division, 19 systemwide committees, and various campus administrative committees each year. 

Senate leadership 
Barbara Spackman, Chair Oliver O’Reilly, Vice Chair 
(510) 642-4226 (510) 642-4226
spackman@berkeley.edu oreilly@berkeley.edu
aschair@berkeley.edu acad_sen@berkeley.edu

David Milnes, Secretary Andrew Garrett, Parliamentarian 
(510) 642-4226 (510) 642-4226
dmilnes@berkeley.edu garrett@berkeley.edu
acad_sen@berkeley.edu acad_sen@berkeley.edu

Division meetings: 

Fall Division meeting: Monday, October 29, 2018 – 3:00 – 5:00 PM, Toll Room, Alumni House 

Spring Division meeting: Wednesday, May 1, 2019 – 3:00 – 5:00 PM, Sibley Auditorium, Bechtel 
Engineering Center 

Complete information will be posted on the Senate web page at least seven days prior to the 
meeting: https://academic-senate.berkeley.edu/meetings/division-meetings 

Web resources accessible on the Senate web page at https://academic-senate.berkeley.edu/home 

Bylaws of the Division 
• Committee descriptions and rosters
• Courses of Instruction Handbook
• Conflict resolution resources

Links to other pages of interest from the Senate web page: 
• Systemwide Academic Senate: https://senate.universityofcalifornia.edu/
• Academic Personnel Manual: https://www.ucop.edu/academic-personnel-programs/academic-

personnel-policy/index.html
• In Memoriam: https://academic-senate.berkeley.edu/memoriam
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Office Information 
Mailing address - 320 Stephens Hall MC 5842, Berkeley Campus  
Telephone - (510) 642-4226 
Fax - (510) 642-8920 
Executive Director Andrea Green Rush: (510) 642-7213, agreenrush@berkeley.edu 
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DIVISIONAL COUNCIL (DIVCO) 
MEETING DATES – 2018-19 

https://academic-senate.berkeley.edu/committees/divco 
Meets on alternate Mondays from 12:10-2:00 PM (except as noted) 

310 Stephens Hall 

FALL 2018 
Aug. 27 
Sept. 10 
Sept. 24 
Oct. 8 
Oct. 22 
Nov. 5 
Nov. 19 
Dec. 3 

Dec. 17 (finals) 

SPRING 2019 
Jan. 28 
Feb. 11 

Feb. 25 (3 weeks to next meeting) 
Mar. 18 
Apr. 1 

Apr. 15 
Apr. 29 

May 13 (12:00-3:00 PM, if needed) 

DIVISION MEETINGS 
https://academic-senate.berkeley.edu/calendar/division-meetings 

FALL DIVISION MEETING 
Monday, October 29, 2018 - 3:00-5:00 PM 

Alumni House Toll Room 

SPRING DIVISION MEETING 
Wednesday, May 1, 2019 - 3:00-5:00 PM 

Sibley Auditorium, Bechtel Engineering Center 

~~~~~~~~~~ 
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https://academic-senate.berkeley.edu/committees 

Committee List 
Academic Freedom (ACFR) 
Considers and reports on conditions of academic freedom within the University. Meets twice 
a year, with additional meetings as needed; schedule to be arranged. 

Academic Planning and Resource Allocation (CAPRA) 
Initiates and advises on annual and long-range academic and physical planning. Meets 
twice a month on Wednesdays from 9:00-11:00 a.m. 

Admissions, Enrollment, and Preparatory Education (AEPE) 
Considers and reports on policies and practices affecting the composition of the Berkeley 
undergraduate student population. Meets monthly on Fridays from 10:00 a.m. - 12:00 p.m. 

American Cultures (AMCULT) 
Evaluates courses with respect to Regulation 300 (Breadth Requirement in the study of 
American Cultures). Meets monthly on Fridays from 10:00 a.m. - 12:00 p.m. 

Assembly Representation (AREP) 
Represents the Berkeley Division at meetings of the Statewide Assembly. The call to 
meetings will be distributed to Senate members at least 10 calendar days prior to the 
meeting, per Senate Bylaw 120.B, and will be available on the systemwide Assembly web 
page(link is external). Berkeley Senate members may comment on agenda items through 
their Assembly representatives. If you would like to participate in an Assembly 
teleconference from a central campus location, please contact us for coordination purposes 
at acad_sen@berkeley.edu(link sends e-mail). Meets three times a year. 

Budget and Interdepartmental Relations (BIR) 
Represents the Division in academic-appointment and promotion matters and in the 
allocation of resources. Meets every Thursday from 9:00 a.m. - 12:00 p.m., and also every 
Tuesday from 9:00 a.m. - 12:00 p.m. during the spring semester. 

Committees (COMS) 
Appoints the Chair, Vice Chair, Secretary and Parliamentarian of the Division; all other 
standing committees; special committees as the Division may direct; nominees for 
appointment to administrative committees when called upon by the Chancellor; and student 
members to committees on educational affairs. Meets twice a month on Wednesdays from 
12:00-2:00 p.m. 

Computing and Information Technology (CIT) 
Advises the Division and the Administration on the acquisition, utilization, and security of 
computers, information systems, and electronic communications, and related facilities and 
resources. Meets monthly or as needed; schedule to be arranged. 

Courses of Instruction (COCI) 
Approves new courses and modification in existing courses; considers requests for 
variances in course and graduation requirements. Meets twice a month on Fridays from 
1:30-3:30pm. 
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Demonstrations and Student Actions (DSA) 
Represents the Division in matters relating to demonstrations, protests, and similar actions 
on campus. Meets twice a year, with additional meetings as needed; schedule to be 
arranged. 

Diversity, Equity, and Campus Climate (DECC) 
Reports to the Division annually on the progress of the campus in achieving equality of 
opportunity and a supportive campus climate for underrepresented and otherwise excluded 
groups. Meets monthly on Thursdays from 2:00-4:00 p.m. 

Divisional Council (DIVCO) 
Acts on behalf of the Division on matters other than legislative matters retained by the 
Division. Meets on alternate Mondays from 12:00-2:00 p.m. 

Faculty Awards (FAC) 
Proposes recipients of Clark Kerr Award (contribution to advancement of higher education) 
and various external awards for faculty. Meets as needed; schedule to be arranged. 

Faculty Research Lecture (FRL) 
Nominates for the approval by the Divisional Council two members of the Division who have 
made distinguished records in research. Meets once in the spring. 

Faculty Welfare (FWEL) 
Works with administration on issues of both regular and emeriti Faculty welfare. Meets 
monthly on Mondays from 3:00-5:00 p.m. 

Graduate Council (GC) 
Exercises administrative and coordinating functions in the Graduate Division. Meets 
monthly on Mondays from 2:00-4:30 p.m. 

Library (LIBR) 
Advises the Chancellor regarding administration of the Library. Meets monthly on 
Thursdays from 9:00-11:00 a.m. 

Memorial Resolutions (CMR) 
Prepares and publishes commemorative statements concerning deceased members of the 
Division. Memorial tributes are published by the systemwide Academic Senate. Meets once 
a year. 

Ombudspersons (OMB) 
(Not a Committee) Individual members hear complaints from academic personnel regarding 
actions by members of the Division and other officers of the University, by students, or by 
staff. 

Panel of Counselors (POC) 
Provides advice and may act as mediators in cases within the jurisdiction of the Committee 
on Privilege & Tenure. 
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Privilege and Tenure (PT) 
Charged with adjudicating the following types of matters: grievance cases, where a member 
of the Senate claims injury through the violation of his/her rights and privileges; disciplinary 
cases, where a member of the Senate is accused of having violated the Faculty Code of 
Conduct; and early termination cases, where a Senate or non-Senate faculty member 
challenges whether there is good cause for his/her early termination. Its findings and 
recommendations are advisory to the chancellor. Meets as needed; schedule to be 
arranged. 

Prizes (PRIZ) 
Supervises the award of Berkeley student prizes. Meets as needed. 

Research (COR) 
Awards research grants and advises on research policy. Meets monthly; regular schedule to 
be determined. 

Rules and Elections (RE) 
Interprets and proposes changes to the By-Laws and Regulations. Supervises elections and 
other Divisional votes. Secretary is chair of R&E. Meets monthly or as needed; schedule to 
be arranged. 

Teaching (COT) 
Promotes good teaching and evaluates candidates for the Distinguished Teaching Awards 
and awards educational grants. Meeting schedule to be arranged. 

Undergraduate Council (UGC) 
Advises the Senate on matters related to undergraduate curriculum development. 
Participates in departmental reviews and proposals for new undergraduate majors and 
schools. Advises Senate on issues related to the quality of undergraduate student life. 
Meets monthly on Wednesdays from 2:00-4:00 p.m. 

Undergraduate Scholarships, Honors, and Financial Aid (CUSHFA) 
This committee recommends to the Chancellor policies related to awarding of all 
undergraduate financial aid; awards such undergraduate scholarships restricted to students 
at UC Berkeley; sets criteria for the award of undergraduate honors. Meets four times a 
year. 
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Committee Chairs Staff Contact Information 
Academic Freedom ACFR Ty Alper (Law) Contact Chair directly talper@law.berkeley.edu 
Academic Planning & Resource Allocation CAPRA Jennifer Johnson-Hanks (Demography) Deborah Dobin 643-5462
Admissions, Enrollment & Preparatory Educ. 
EEducEduc.Education

AEPE Ignacio Navarrete (Spanish & Portuguese) Sumali Tuchrello 642-7212
American Cultures Breadth Requirement AM CULT James Porter (Rhetoric) Linda Corley 642-4340
Assembly Representation AREP Barbara Spackman (Ital Stud/Comp Lit) Marilyn Kwock 643-5574
Berkeley Division BD Barbara Spackman (Ital Stud/Comp Lit) Andrea Green Rush/Marilyn Kwock 642-7213/643-5574
Budget & Interdepartmental Relations BIR Raka Ray (Sociology) William Lynch 642-8045
Committee on Committees COMS Ula Taylor (African American Studies) Linda Corley/Andrea Green Rush 642-4340/642-7213
Computing and Information Technology CIT Ethan Ligon (ARE) Contact Chair directly ligon@berkeley.edu
Courses of Instruction COCI Robert Ashmore (EALC) Sumali Tuchrello/Linda Corley 

(interim)

642-7212/642-4340
Demonstrations & Student Actions DSA Robert Van Houweling (Political Science) Contact Chair directly rpvh@berkeley.edu
Diversity, Equity, & Campus Climate DECC David Ahn (Economics) Linda Corley 642-4340
Divisional Council DIVCO Barbara Spackman (Ital Stud/Comp Lit) Andrea Green Rush/Marilyn Kwock 642-7213/643-5574
Faculty Awards FA Anthony Long (Classics) Marilyn Kwock 643-5574
Faculty Research Lecture FRL Francine Masiello (Spanish & Portuguese) Andrea Green Rush 642-7213
Faculty Welfare FWEL Terrence Hendershott (Bus Ad), Sheldon 

Zedeck (Psychology) and Kenneth Polse 
(Optometry) (co-chairs) 

Sumali Tuchrello 642-7212

Graduate Council GC John Battles (ESPM)   Sumei Quiggle 643-5460
Library LIBR Daniel Blanton (English) Contact Chair directly cdblanton@berkeley.edu
Memorial Resolutions CMR James Casey (Mechanical Engineering) Marilyn Kwock 643-5574
Ombudspersons, Faculty OMB Christine Parlour (Business) Andrea Green Rush 642-7213
Panel of Counselors POC Pat Berger (Art History) Andrea Green Rush 642-7213
Parliamentarian PARL Andrew Garrett (Linguistics) Andrea Green Rush 642-7213
Privilege & Tenure P&T Marianne Constable (Rhetoric) Andrea Green Rush 642-7213
Prizes PRIZ Gerard Marriott (Bioengineering) Catherine Guzman 642-6888
Research COR John Colford (Public Health) Deborah Dobin 643-5462
Rules and Elections R&E David Milnes (Music) Sumei Quiggle 643-5460
Teaching COT Glynda Hull (Education) Richard Freishtat 642-0875
Undergraduate Council UGC Jonah Levy (Political Science)   Sumei Quiggle 643-5460
Undergraduate Scholarship, Honors & 
Financial Aid 

Thomas J. Carlson (Integrative Biology) Cruz Grimaldo /Andrea Bonifacio 642-6449/642-1177
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BERKELEY DIVISION OF THE ACADEMIC SENATE 

GUIDE TO CONDUCTING 
COMMITTEE BUSINESS 

Compiled by current and past staff of the Berkeley Division and systemwide Academic Senate 

August 2018 
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Guide to Conducting Committee Business, Berkeley Division of the Academic Senate 

https://academic-senate.berkeley.edu/home
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Guide to Conducting Committee Business, Berkeley Division of the Academic Senate 

1 

OVERVIEW OF THE ACADEMIC SENATE AND THE BERKELEY DIVISION 
Board of Regents 
The University of California is governed by the Board of Regents, which has “full powers of 
organization and governance" according to Article IX, Section 9 of the constitution of the 
State of California.  Regents are appointed by the Governor of California. 

Shared Governance 
The Board of Regents Standing Order 105 empowers the faculty of the University of 
California to form a systemwide Academic Senate that has the authority to, among other 
things: 

• "determine the conditions for admission, for certificates, and for degrees other than
honorary degrees" and "recommend to the President all candidates for degrees in
course";

• "authorize and supervise all courses and curricula offered" with the exception of
"courses in the Hastings College of Law, San Francisco Art Institute, in professional
schools offering work at the graduate level only, or over non-degree courses in
University Extension";

• "advise a Chancellor concerning a campus budget";
• share "its views on any matter pertaining to the conduct and welfare of the

University;" and
• "advise the President and the Chancellors concerning the administration of the

libraries of the University."

The systemwide Academic Senate and the divisional Senates at each UC campus provide 
the organizational framework that enables the faculty to exercise its right to participate in 
the University's governance. 

Organization of the Academic Senate 
Under the leadership of the systemwide Senate chair, the Senate members' opinions are 
voiced through a deliberative process that includes the standing committees of the Senate, 
the Academic Council, the Assembly of the Academic Senate, and their Divisional 
counterparts.  Consultation with the administration occurs in a parallel structure: at the 
systemwide level between the systemwide Senate chair and the President; and on the 
campus level between the divisional Senate chairs and the Chancellors. 

The Manual of the Academic Senate and the manuals of the divisions comprise the code of the 
Academic Senate.  The manuals are divided into two sections.  These sections are the 
Bylaws that set forth the membership, authority and organization of the Senate, and the 
Regulations that codify the requirements for admission, degrees, and courses and curricula. 

Assembly of the Academic Senate 
The Assembly of the Academic Senate represents UC faculty in the governance of the 
University as mandated by the Standing Orders of the Regents.  The Assembly is authorized 
to consider any and all matters of concern to the Senate as a whole and has the power to 
take final action on all legislation substantially affecting more than one division.  The 
Assembly is ready at all times to advise the President. 
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Guide to Conducting Committee Business, Berkeley Division of the Academic Senate 

2 

Academic Council 
The Academic Council is the executive arm of the Assembly of the Academic Senate and 
acts in lieu of the Assembly on non-legislative matters.  It advises the President on behalf of 
the Assembly and is responsible for requesting that committees or divisions of the Senate 
investigate matters of systemwide concern and report to the Council or Assembly. 

Occasionally, the Academic Council will empanel a task force to address an issue that either 
does not fit within the charge of a single committee and/or involves intensive work beyond 
the workload constraints of a standing committee. 

Functions of the Berkeley Division 
Academic Senate Bylaw 305 outlines the membership of each division, while Senate Bylaws 
310, 311 and 312 establish the authority of the divisions.  Berkeley Division Bylaw 1 states 
that the Berkeley Division of the Academic Senate has "authority to: 

• organize, select its own officers and committees, adopt rules for the conduct of
its business;

• receive and consider reports and recommendations from the faculties of
colleges and schools located wholly or partly on the Berkeley campus, from its
divisional committees, from local administrative officers, and from other
divisions;

• originate and take final action on legislation substantially affecting only the
Division;

• establish faculties in schools and colleges located wholly on the Berkeley
campus;

• transmit directly to the President resolutions on any matter of University
concern, with copies to the Assembly of the Academic Senate;

• initiate memorials to the Regents; and
• submit reports and recommendations to the Senate or to the Assembly

concerning changes in Senate legislation and such other matters, as it may
deem appropriate."

Organization of The Berkeley Division 
The Berkeley Division is a committee of the Academic Senate.  Like other divisions, the 
Berkeley Division has a structure similar to that of the Academic Senate.  Under the 
leadership of the division chair, members of the Berkeley Division participate in a 
deliberative process that includes the committees of the Berkeley Division, the Divisional 
Council and the Division as a whole. 

The Manual of the Berkeley Division of the Academic Senate is divided into two sections.  These 
sections are the Bylaws that set forth the membership, authority and organization of the 
Berkeley Division, and the Regulations that codify the requirements for grades, degrees, 
and courses and curricula at UC Berkeley.   
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Guide to Conducting Committee Business, Berkeley Division of the Academic Senate 

3 

Berkeley Division 
According to Berkeley Division Bylaw 2A, members of the Berkeley Division are: 

• the President;
• the Chancellor, Vice Chancellors, Provosts, Deans, Directors of academic programs,

Assistant or Associate Vice Chancellor for Admissions and Enrollment, Registrar,
and chief librarian at Berkeley;

• All Professors, Professors in Residence, Professors of Clinical _____, and Acting
Professors;

• Associate Professors, Associate Professors in Residence, Associate Professors of
Clinical _____, and Acting Associate Professors;

• Assistant Professors, Assistant Professors in Residence, and Assistant Professors of
Clinical _____;

• Instructors, Instructors in Residence;
• Senior Lecturers with Security of Employment, Lecturers with Security of

Employment, Senior Lecturers with Potential for Security of Employment, and
Lecturers with Potential for Security of Employment with full time teaching
responsibilities in curricula under the control of the Academic Senate, whose duties
lie primarily in Berkeley; and

• Those Vice Presidents, Deans, and Directors of statewide units who choose to enroll
in this Division.

Bylaws 2B - 2D clarify that "instructors and instructors in residence of less than two years' 
service have no vote," "membership does not lapse because of leave of absence or transfer to 
emeritus status," and that it is "the Committee on Rules and Elections that determines 
whether a person meets the requirements for membership." 

A general meeting is held for members of the Berkeley Division each semester.  At Division 
meetings, items are considered that concern the Division as a whole and final action is taken 
on all legislation affecting the Berkeley Division.  Fifty voting members of the Division are 
required for a quorum.  Upon written request of twenty-five voting members of the 
Division, the chair may call a special meeting to address a topic raised by those members. 
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Guide to Conducting Committee Business, Berkeley Division of the Academic Senate 

5 

ROLE OF DIVISION LEADERSHIP 

Division Chair 
The chair of the Berkeley Division is appointed by the Committee on Committees to serve 
for a term of one year, beginning with the first day of instruction in the fall term.  Normally, 
the chair succeeds to this office after having served as vice chair.  The chair serves as chair 
of both the Berkeley Division and of Divisional Council.  By virtue of the appointment, the 
chair serves on Academic Council.  The office of the Berkeley Division provides the chair’s 
department with course relief so the chair does not need to teach while serving in this 
capacity.  In fulfilling his or her role, the chair relies on committee chairs and Senate staff to 
keep them abreast of all committee-related activities. In addition, the chair is an ex officio 
member of all Division committees (with voting rights on the Divisional Council only). 

Vice Chair 
The vice chair of the Division and of the Divisional Council is appointed by the Committee 
on Committees to serve a term of one year beginning with the first day of instruction in the 
fall. The vice chair will normally succeed to the positions of chair of the Division and of the 
Divisional Council.  He or she serves as chair when the chair is temporarily unable to serve, 
and performs such duties as assigned by the chair of the Division. 

Divisional Council (DIVCO) 
The Divisional Council is the executive committee of the Berkeley Division.  DIVCO 
reviews reports of other Senate committees and works towards developing a consensus. 
DIVCO speaks for the Division as a whole to the campus administration and the 
systemwide Academic Senate (through the Academic Council). Other major areas of joint 
governance include:  academic personnel; planning and budget; research; graduate and 
undergraduate education; curriculum review, program review; the Library; and admissions 
and enrollment. 

With the exception of confidential matters, it is extremely useful to have DIVCO members 
consult with their colleagues who are not on the council (both from their own department 
as well as from outside their departments), to convey their views to DIVCO discussions 
either verbally or in memo-form.  For those members who are serving ex-officio as chairs of 
Senate committees, it is especially important for them to bring the views of their committee 
to DIVCO, particularly when their committee has officially discussed a topic. 

Committee on Committees (COMS) 
The Committee on Committees of the Berkeley Division of the Academic Senate is 
comprised of eight elected members; four are elected each year.  COMS meets every other 
week during the fall semester and weekly in the spring semester. 
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6 

This Committee appoints: 
• the chair, vice chair, secretary and parliamentarian of the Division;
• chairs, vice chairs and members of Senate standing committees;
• Division representatives to systemwide committees;
• special committees as the Division may direct;
• nominees for appointments to administrative committees when called upon by the

Chancellor or the administration, and recommends to both the administration and
the Division chair, faculty to serve on ad-hoc systemwide committees; and

• student members in accordance with Bylaw 13.C.

ROLE OF THE DIVISION STAFF 

Executive Director 
The Executive Director is the chief administrative officer of the Senate and the main policy 
consultant for the Divisional Council. He or she directs the staff in all aspects of 
administrative and analytical support for the Committees and is responsible for the 
oversight of Senate resources including human resources and the budget. The Executive 
Director is also responsible for ensuring that the Senate's Committees are provided with the 
resources necessary for them to conduct their business. All questions and concerns about 
committee resources should be directed to the executive director.  Currently, the executive 
director also serves as the administrator for the Division’s conflict resolution resources 
(Committee on Privilege and Tenure, Panel of Counselors, and Faculty Ombudspersons). 

Associate Director 
The associate director assists the executive director with policy analysis, the management of 
all aspects of the Senate organization, and acts on behalf of the executive director in the 
director's absence, including the management of all business before the Division and 
Divisional Council and cases before the Committee on Privilege and Tenure, Panel of 
Counselors, and Faculty Ombudspersons.  He or she also oversees the academic program 
and legislative components of the Berkeley Division. 

Division Staff 
The Berkeley Division is organized into standing committees.  While the Division secretariat 
does not provide direct staff support for every committee, for most committees, the staff 
provides full support, by: 
• advising committee members on policies, procedures, and committee precedent;
• researching issues before the committee;
• conducting analyses and making recommendations to the committee chair and members
• scheduling meetings and taking minutes;
• developing and distributing agenda packets; and
• tracking completion of Senate action items.

The organization chart shows the Senate staff. In addition to Senate staff, other campus 
units staff a number of standing Senate committees: Library, Prizes, Teaching, and 
Undergraduate Scholarships, Honors & Financial Aid. 
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8 

BERKELEY DIVISION COMMITTEES 

Committee Authority 
A Division committee acts in accordance with its enabling bylaw.  When a committee 
formally advises the Chancellor and/or members of campus administration on an issue, its 
advice must be conveyed through the Divisional Council, unless otherwise specified in the 
Bylaws.  There are some exceptions and Senate staff can advise chairs in these instances. 

Parliamentary Authority 
Questions of order not covered by legislation are governed by Robert's Rules of Order. 

Role of the Committee Chair 
The committee chair's primary responsibility is to fulfill the charge of his/her committee, 
as defined in the Division's Bylaws (http://academic-
senate.berkeley.edu/committees/re/berkeley-division-manual). With the assistance of 
Senate staff, the chair is responsible for the committee's timely responses to the requests of 
the Division chair for review and comment on proposals and reports that originate both 
from campus administration and from the Academic Senate. The committee chair identifies 
issues that fall within the committee's charge; initiates discussions; formulates proposals or 
recommendations; and provides reports and recommendations to Divisional Council. The 
committee chair is also responsible for ensuring the integrity of the committee process by 
addressing and resolving potential conflicts of interest.  He/she should discuss 
expectations for recusal at the first committee meeting.  

Role of Committee Members 
Committee members support the committee chair in fulfilling the committee's charge by 
taking active part in meetings; carrying out routine and special tasks as assigned by the 
Chair; and offering advice and information based on one's experience and expertise.  

The role of ex-officio members as voting or non-voting members is defined in the 
committee’s bylaw. 

Role of Committee Staff 
The committee staff person researches and advises on issues before the committee; 
suggests agenda items; drafts agendas; recommends, contacts and schedules guests; drafts 
minutes of the meetings; follows up on action items; drafts or edits the committee's 
recommendations and policy statements; drafts the committee's annual report; and advises 
on the proper vetting of proposals put forward by the committee.  The staff person works 
with the committee chair and members to ensure that the committee's reports and 
comment letters are submitted to the Division chair by the date requested, and that the 
Division chair is kept informed about the committee's major activities.  

Role of Invited Guests 
A committee chair may invite individuals to sit on the committee by invitation.  “By 
invitation” guests do not have voting privileges or count toward quorum.  In addition, they 
may not make motions or second them. 
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Preparing to Serve as Committee 
Chair 

The following are recommended 
steps to prepare for chairing a Senate 
committee: 

• review the committee’s 
charge and bylaws;

• meet with the staff person
assigned to your committee

• familiarize yourself with the
finished and unfinished
business of the previous
year’s committee; and

• acquaint yourself with the
committee members: review
the roster and familiarize
yourself with individual
members’ disciplinary fields
and areas of interest.

Role of Alternates 
The Committee on Committees may appoint a panel of alternates (prescribing their order 
of priority) to serve whenever a regular member is temporarily unable to serve. 

Appointment Process for Faculty and Student Committee Members  
The Committee on Committees is guided by two general principles: to maintain the 
excellence of the Berkeley Division by nominating dedicated faculty for committee work 
and fair distribution of duties among all departments and disciplines.   The committee is 
dedicated to gender equity and diversity and 
attempts to balance all committees with this in 
mind. 

COMS arrives at its recommendations through 
consensus and then asks the faculty member if they 
would like to serve.  Once an agreement is made 
COMS takes the nomination to Divisional Council 
for final approval.  An official appointment letter is 
then sent out to the member, the committee chair 
and Senate staff, and the Senate member’s 
department chair. When the timing of any 
appointment is out of cycle, COMS may ask that the 
affected committee chair invite the incoming 
member as a “by invitation” guest until the process 
has been formalized; by-invitation guests do not 
vote nor do they count for quorum. 

Standing committees of the Berkeley Division are 
divided into two categories: Committees on Faculty 
and Senate Affairs, without student members, and Committees on Educational Affairs, 
with student members.   

Student members are appointed via the same process as for Senate members, except COMS 
receives nominations from the ASUC and the Graduate Assembly.  When these 
organizations do not nominate student members, committee work will be conducted 
without them.  Per Academic Senate By-law 13C, “On formal votes in committees attended 
by student members, the students’ opinions will be recorded separately and so reported 
whenever the recommendation of the committee is presented to the Division, to other 
Academic Senate bodies and to administrative officers advised by such committee.  When 
the committee is acting for the Senate, student members do not vote.”  
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SENATE COMMITTEE BUSINESS 
 
Ongoing functions of Senate committees include: 
Committee comment: generated at the meetings and recorded in the committee meeting 
minutes.  If further discussion is required and no definitive position is reached, then the 
issue may be placed on the next meeting’s agenda.  When the committee’s review is 
complete and resolution for action voted on, committee comments are forwarded to the 
division chair for discussion by Divisional Council.  When consensus opinion is not 
reached and discussion has been thorough, both majority and dissenting opinions should 

be forwarded.  Committee comments are submitted 
through the division chair, unless the committee has 
legislative authority to comment directly. 
 
Initiating recommendations, proposals, and studies: the 
committee chair or any committee member so 
requesting of the chair, may place an item for the 
committee’s consideration on the committee’s agenda.  
The committee staff may also recommend agenda items 
to the committee chair, based upon their knowledge of 
pending issues under consideration by campus or 
University administration. 
 
Reviewing reports and policies: reports and policies 
generally originate from either the Office of the 
President, campus administration, other Senate 
committees, or the Division Chair.   
 
 
 
 
 
RESOURCES FOR MANAGING COMMITTEE 
BUSINESS 

 
Parliamentarian 
The parliamentarian provides advice to the Division chair and vice chair, about 
parliamentary procedure.  The Parliamentarian is also a resource to committee chairs on 
Robert’s Rules of Order. 
 
Committee on Rules and Elections  
The Committee on Rules and Elections formally supervises all changes and additions to the 
Bylaws and Regulations proposed by other committees or by individuals.  It can also serve 
as a resource on the interpretation of Division legislation.  It also supervises Division 
elections. 
 

Ensuring Continuity through 
Transitions 

In order for shared governance to be 
effective, the administration and the 
Division should work as partners.  
The Division should strive to be a 
reliable partner, changing a previous 
position only rarely, and only for 
good cause.  The following are 
suggested guidelines for changing a 
position reached by the previous 
committee: 

• New information comes to 
light that was not available to 
the committee previously; 

• There were substantial 
procedural errors in earlier 
deliberations; or 

• A strong majority of 
committee members believe 
that the previous committee 
reached an untenable 
position. 
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Committee on Committees Liaison 
The COMS chair assigns each COMS member several standing Senate committees to which 
they will serve as a liaison.  COMS notifies committee chairs by letter who their COMS 
liaison will be; the liaison’s role is to facilitate communications.  Committee chairs should 
communicate with their liaisons about membership issues (e.g., non-attending members, 
need for new members or a vice chair, bylaw changes, etc.).  Any questions about the 
appointment process or membership should come through the liaison. 

CONDUCTING COMMITTEE BUSINESS 

Note on Confidentiality 
When confidential discussions take place during a meeting or documents circulated that 
are considered confidential in nature or still in draft form, it is the responsibility of the 
committee chair to clearly inform members, guests and student representatives that this 
information is not to be shared with their constituents or anyone outside of the meeting. If 
meeting participants are unclear as to the nature of a discussion or document, they should 
be reminded to seek clarification from the chair. 

Conflict of Interest Guidelines 
Each Senate committee must have a written policy governing conflict of interest, based on 
the Division’s conflict of interest guidelines.  The committee staff or executive director can 
provide a copy of the guidelines, along with a policy template. 

Scheduling Meetings 
The committee staff person will work with the committee chair to schedule committee 
meetings.  Some committees have a set meeting time that does not vary.  Other committees 
schedule a time each academic year or semester.  It is wise to schedule all meetings for the 
academic year or semester early, and revise the schedule as needed. 

Adding or Eliminating Meetings 
In consultation with the staff, a committee chair may add a meeting if there is sufficient 
business or cancel a meeting if there is insufficient business.  Once the chair decides to add 
or cancel a meeting, she or he should inform the staff person who will notify the members, 
and guests. 

Setting Meeting Agendas 
The committee chair, in consultation with the staff person sets the agenda for each meeting. 
The staff person prepares a draft agenda, which may include a consent calendar for non-
controversial items.  The committee chair should review and return it to the Senate staff 
promptly.  The committee chair, in consultation with the staff person, should prioritize 
agenda items in order to meet deadlines for committee comments and reviews. 
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Flow of Communication 
The flowchart summarizes the flow of business through the Division. 

 
 

REQUEST
Requests come from Academic Council, Division 
committees,  campus administrators and faculty.

DIVISION CHAIR
The Division Chair decides how to process the 

request.  The Chair may respond directly, request 
outside consultation and/or refer the item to one or 
more Division committees on behalf of Divisional 

Council.  The Executive Director manages this process.

DIVISION COMMITTEES
Committees and/or subcommittees receive and process a 

request from the Chair, which is usually for a committee's 
comments or action on an item.

GENERAL FLOW OF DIVISION BUSINESS

R
E
S
P
O
N
S
E

T
O

R
E
Q
U
E
S
T
O
R

DIVISIONAL COUNCIL
Divisional Council reviews the item and  comments or 

takes other action.

DIVISION CHAIR
The Chair, with assistance from the executive 

director, processes Divisional Council's requested 
action on the item.
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Distribution of Meeting Agendas and Other Materials 
Committee staff are responsible for preparing and distributing an agenda prior to each 
committee meeting.  The staff submits a draft agenda to the committee chair for his or her 
approval.  The chair should then approve the agenda in a timely manner.  The staff person 
will then distribute it along with any necessary enclosures electronically. At the beginning 
of each semester, committee staff will establish a timeline for preparing the agenda.  The 
established timeline should allow sufficient time for committee members to review 
agendas and background materials prior to the meeting.  It is important that committee 
chairs approve agendas in a timely manner so that staff can meet the timeline. 

Meeting Minutes 
Following a meeting, the committee staff person is expected to complete and submit to the 
committee chair either: a list of action items, or a set of draft minutes.  The draft minutes 
are to be concise, and accurately reflect the committee's deliberations and actions.  Ideally, 
draft minutes are included in the agenda packets for approval by the committee in its next 
meeting.  Chairs should review and forward comments on minutes to staff in a timely 
manner so that they can be distributed.  Draft minutes are considered confidential.  Once 
the committee has approved the minutes, they become public documents and will be made 
available upon request. 

Conducting Committee Business Electronically 
The Division does not have an official policy on conducting committee business 
electronically.  Nevertheless, a number of committees incorporate electronic 
communications in their committee business, primarily for distributing agendas and other 
meeting materials.  In Academic Year 2011-12, the Divisional Council endorsed guidelines 
developed by the Committee on Rules and Elections (R & E):  
https://academic-senate.berkeley.edu/sites/default/files/re_elec_bus_guidelines-2011.pdf 

Committee Web Pages  
Each committee has a page on the Senate web site.  The committee page template includes: 

• the committee’s charge, in brief;
• the current year’s roster;
• staff contact information;
• annual reports; and
• links to additional information and resources, as appropriate.

The Senate staff is responsible for reviewing the committee pages annually in the summer 
and updating information as needed. 
––– 
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Annual Reports 
At the end of each academic year, committees are 
asked to compile an annual report on their 
activities.  A recommended format for the report 
includes a summary of: 

• issues considered: this might be presented as 
a list of issues appearing on the committee’s 
agenda, or brought to the attention of the 
committee;  

• actions taken: this might be presented as an 
explanatory note after each item on the list of 
issues considered;  

• projects undertaken by the committee, if any; 
and 

• continuing/unfinished business: this might 
be presented as a list of issues to be carried 
forward to the next academic year.   

 
In addition, it should report on the actions of any 
subcommittees.  The previous year’s annual report 
is approved by the committee in the fall, and then 
submitted to Divisional Council as an information 
item and posted on the Senate web site.  Copies of 
committee annual reports are archived in the 
Division’s library. 
 
Policy on Refreshments  
The Division office does not have sufficient funding 
to provide refreshments beyond water and tea bags.  
If a committee chair or committee member would 
like to provide refreshments at their own expense, 
they should coordinate with the staff person in 
advance.  Committee chairs should ask members to 
clean up after themselves at the end of meetings 
and utilize the recycling bins. 
 
Division Meetings 
Committee chairs should plan to attend the meetings of the Division, held once each fall 
and spring.  Prior to the meetings, committee chairs are asked to remind their committee 
members about the meetings and encourage their attendance.  Committee chairs may be 
asked to suggest agenda items for the Division meetings.  Notices of the meetings, as well 
as approved minutes are archived in the Division’s library. 

 
Maximizing Committee 

Effectiveness 
The following are tips for 
maximizing the effectiveness of 
Senate committees: 

• prior to or at the first 
meeting of the year, develop 
and distribute an orientation 
packet to committee 
members, including: a roster 
of committee members with 
contact information; bylaws 
of the committee; schedule 
of meetings; previous year’s 
annual report or summary of 
actions; and expectations 
about confidentiality and 
recusal; 

• focus the committee 
discussion and deliberations 
to achieve consensus or 
resolution of issues before 
the committee; 

• prioritize agenda items in 
order to meet deadlines; 

• utilize subcommittees, as 
appropriate, and delegate 
assignments to committee 
members; both serve to 
involve committee members 
as active participants; and 

• rely on Senate staff: in 
addition to administrative 
support, Senate staff can 
provide analytical support; 
conduct research; compile 
data; and develop 
summaries and position 
papers, as appropriate. 
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Guidelines for Conducting Senate Business Electronically
In the Current Regulatory and Technological Environment

Approved by the Committee on Rules and Elections: May ll,20ll
Approved by the Divisional Council: August 29r20ll

These guidelines are intended to advise committees of the Berkeley Division of the
Academic Senate and agencies that report to it, including the multiple faculties on
campust, at a time when various means of electronic communication are becoming
increasingly popular. The Committee on Rules and Election (R&E) acknowledges that
expediency and free discussion need to be weighed against the maintenance of the
integrity of voting and confidentiality. Specifically, the convenience that these electronic
means of communication provide needs to be balanced against the parliamentary
requirements of Robert's Rules of Order, which govern questions of parliamentary
authority that are not covered by legislation for the Division.z

In drafting these guidelines, R&E is also mindful that confidentiality in the context of a
committee discussion of an academic program review, which will eventually be made
public, differs from confidentiality in the context of a faculty tenure or merit case, which
will always be confidential. R&E considers the confidentiality requiied for elections and
voting to be the same as that required for academic personnel matters.

Given the importance of taking appropriate security measures with regard to electronic
and/or web-based communications, R&E also wishes to call attention to the various
campus and systemwide information technology security policies, such as the Campus
Information Technology Security Policy
(https://security.berkeley.edu/IT.sec.policy.html) or systemwide Electronic Information
Security Policy (http://www.ucop.edu/ucophome/policies/bfb/is3.pdÐ.

In closing, R&E believes it is important to affirm the value of face-to-face meetings in
this age of electronic communication. Face-to-face meetings allow for the open and frank
exchange of ideas and ensure that all voices are heard while maintaining confidentiality,
particularly for politically-sensitive or controversial topics.

1. Academic Senate elections are conducted electronically (see Division Bylaw 9 for
conditions under which elections must be held). All of the following conditions
must be met before electronic voting can be conducted at the Division level,
Divisional committee level, and college, school or department level.
A. Security: Each vote must be cast and recorded in a secure environment.
B. Authentication: The voting system must authenticate the identity of each

voter.
C. Anonymity: There must be sufficient safeguards so that voters' identities

cannot be linked to their votes without their consent.

1 Per Academic Senate Bylaw 20 at:
htþ://www.universityofcalifornia.edu/senate/manuaVblpartl.html#b120.
2 See Berkeley Division Bylaw t63:http:llacademic-senate.berkeley.edu/committees/re/laws-
berkeley-division-parts-ii i-v i# I 63 .
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D. Reliability: Electronic election technology must function appropriately
when votes are taken.

E. Accuracy: Each voter's intention must be accurately recorded.
F. Accessibility: It is essential that each qualified individual have access and

ability to place a vote.
G. Transparency: The procedures should be public and clear. Further, the

procedures should guarantee that voters have confidence in election
outcomes.

2. Videoconferences and teleconferences permit the simultaneous presence and

interaction of meeting participants and therefore may be used to conduct official
Senate business. By-law 32,adopted by the Assembly of the Academic Senate

on May 12,2004, explicitly allows such meetings and removes any possible
ambiguity concerning their official status.

A. Roberts' Rules of Order, including determination of a quorum, apply to
meetings held by videoconference and teleconferences.

B. Cell phones should not be used in teleconferences because confidentiality
may be compromised.

C. Participants in meetings held by teleconference should be located in a
private office or other setting that ensures confidentiality of proceedings.

3. Email and web-based communication might seem secure, but are subject to
technical difficulties, inadvertent or deliberate distribution to non-Committee
members, theft, and lawsuits. In addition, electronic messages are retained in the
hard drive of individual computers and on the campus server, which may be
subpoenaed in a lawsuit. Therefore:
A. Elections and other voting should not be conducted by email or web-based

communication unless all of the conditions outlined in section 1 are met.
B. Committees should not distribute confidential materials or discuss

personnel issues and other confidential matters through electronic
communication unless appropriate encryption measures have been taken.

C. Email and/or secure web-based communication may be used to poll
Committee members about possible meeting times, to announce meeting
times and places, to distribute meeting agendas, and to distribute non-
confidential documents for review, including draft minutes from a prior
meeting that do not contain confidential or sensitive statements.

D. Careful judgment must be exercised in determining whether to conduct
non-confidential business through email and/or web-based

:""'*"ïä:ïå"ffi'#åLii"äi:üåiåiÏ""n,betweenregurarry
scheduled meeting dates OR Committee members need time
beyond that available in face-to-face meetings to consider and draft
their responses to the issues being considered.
The benefits of immediate face-to-face interaction and collective
deliberation are not compromised.
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4.

All electronic messages are sent to all Committee members and
verification of receipt is obtained or alternative means are provided
for ensuring the timely participation of members who lack the
equipment and/or skills needed for electronic communication.
A definite time frame is established for electronic discussion,
which gives each member the opportunity to attempt to persuade
other members before the Committee decision is reached.
The permanent record of arguments made and of who made them
in the hard drive of individual computers and the campus server
does not inhibit the free expression of opinions and suggestions by
Committee members.

Each Senate Committee should develop explicit written rules for the use of
electronic communication and ensure that all Committee members honor them.
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Conflict of Interest Template for Committees of the Berkeley Division of the Academic Senate 
Committee on Rules and Elections 
Approved:  October 13, 2006  
[NB: Each Senate Committee should have its own written policy, which should be copied to the Committee 
on Rules and Elections.  The following generic version can serve as a committee’s policy if that committee 
decides that particular modifications are not necessary.] 

In a university, the term “conflict of interest” refers to financial or other personal considerations that 
may compromise, or appear to compromise, a faculty member’s professional judgment in administration, 
management, instruction, research, or other professional activities.  Committee members should always keep 
this potential in mind and take appropriate action when a conflict of interest arises.  Conflicts may arise 
because the committee member is in the same unit (Department, Institute, School, or academic group at a 
comparable level) or may have had personal and/or professional relationships with one or more parties or 
units concerned in the committee’s deliberations.  Bearing in mind that the most informed committee 
discussions are the most useful, possible actions include simply informing the chair or the chair and 
committee members, absenting oneself from parts of a discussion and/or from voting, and full recusal.   

There are additional circumstances in which abstention from voting, or absence from part of a 
meeting or deliberation, or even total recusal may be necessary.  The need for recusal, or actions short of 
recusal, may arise from the nature of the committee’s areas of jurisdiction, or from the circumstances of a 
particular individual, case, or from a problem dealt with in the course of the committee’s work.  A committee 
member should consult with the committee Chair about the proper course of action if in doubt.  The decision 
to recuse oneself, however, need not be accompanied by any explanation. 

It should be kept in mind that an individual with a conflict or apparent conflict may have knowledge 
about the issue under consideration, and that it is important not to deprive the committee or other body of 
that expertise.  Accordingly, the minimum level of recusal consistent with avoiding conflicts or apparent 
conflicts is preferred.  Even in cases of the most severe conflicts, it may still be appropriate for an individual 
to present to the committee his or her knowledge and opinions about the subject under consideration before 
withdrawing from further participation.  It should also be noted that representing and/or belonging to a body 
(e.g., a Department) is not usually a conflict per se. 

 Committee members should consider recusal or other action in the following circumstances: 

1) The Committee member has, or has had, a family relationship with an individual concerned in its
deliberations, such as that of a current or former significant other, partner, or spouse, or child,
sibling, or parent.

2) The Committee member has, or has had, a sexual/romantic relationship with the individual(s)
concerned.

3) The Committee member has a personal interest, financial or otherwise, in the matter under
deliberation.

4) The Committee member is aware of any prejudice, pro or contra, which would impair his or her
judgment in the matter under discussion. [NB: open and honest intellectual disagreement is not cause
for recusal.]

5) The Committee member believes that his or her recusal is necessary to preserve the integrity of the
committee’s deliberations.

6) The Committee member serving as representative of the Senate on a non-Senate committee judges
that his or her presence or actions may be at odds with his or her responsibilities as a Senate member.
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Conflict of Interest Guidelines for the Berkeley Division of the Academic Senate 
Committee on Rules and Elections 
Approved:  February 14, 2006 

I. Context and Background

Conflicts of Interest 
At the request of Berkeley Division Chair Agogino and the Divisional Council, the 
Committee on Rules and Elections (R&E) has researched and discussed the many and 
complicated issues involved in conflict of interest and personal recusal policies.  It is the 
committee's view that the Berkeley Division should have a set of principles, possibly 
included in the Division Bylaws, by which individual Senate members can judge what action 
they should take when possible conflict of interest questions arise.  R&E also suggests an 
internal procedure for resolving differences of interpretation of the policies. 

Some General Principles 
In the context of the Academic Senate (Berkeley Division) there are two major areas in 
which conflicts of interest may operate: within the Senate itself, and when Senate members, 
in their capacity as Senate representatives, sit on boards, committees and the like outside the 
Senate, for example, on joint administrative-Senate committees of the campus, the 
University, or public or private entities.  For example, the chair of the Committee on 
Computing and Communications sits ex-officio on the Administrative Computing 
Committee.   

The National Academies have a good general statement about conflicts of interest that can be 
taken to represent institutional "best practices" at least in the areas of research and of 
program evaluation. [The full 2003 document, "Policy on Committee Composition and 
Balance and Conflicts of Interest," can be found on the National Academies website, 
www.nationalacademies.org/coi.] 

Questions of Conflict of Interest 
It is essential that the work of committees of the institution used in the 
development of reports not be compromised by any significant conflict of interest. 
For this purpose, the term "conflict of interest" means any financial or other 
interest which conflicts with the service of the individual because it (1) could 
significantly impair the individual's objectivity or (2) could create an unfair 
competitive advantage for any person or organization. Except for those situations 
in which the institution determines that a conflict of interest is unavoidable and 
promptly and publicly discloses the conflict of interest, no individual can be 
appointed to serve (or continue to serve) on a committee of the institution used in 
the development of reports if the individual has a conflict of interest that is 
relevant to the functions to be performed.  

General Principles 
The term "conflict of interest" means something more than individual bias. There 
must be an interest, ordinarily financial, that could be directly affected by the 
work of the committee.  
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Conflict of interest requirements are objective and prophylactic. They are not an 
assessment of one's actual behavior or character, one's ability to act objectively 
despite the conflicting interest, or one's relative insensitivity to particular dollar 
amounts of specific assets because of one's personal wealth. Conflict of interest 
requirements are objective standards designed to eliminate certain specific, 
potentially compromising situations from arising, and thereby to protect the 
individual, the other members of the committee, the institution, and the public 
interest. The individual, the committee, and the institution should not be placed in 
a situation where others could reasonably question, and perhaps discount or 
dismiss, the work of the committee simply because of the existence of such 
conflicting interests.  
 
The term "conflict of interest" applies only to current interests. It does not apply 
to past interests that have expired, no longer exist, and cannot reasonably affect 
current behavior. Nor does it apply to possible interests that may arise in the 
future but do not currently exist, because such future interests are inherently 
speculative and uncertain. For example, a pending formal or informal application 
for a particular job is a current interest, but the mere possibility that one might 
apply for such a job in the future is not a current interest.  
 
The term "conflict of interest" applies not only to the personal financial interests 
of the individual but also to the interests of others with whom the individual has 
substantial common financial interests if these interests are relevant to the 
functions to be performed. Thus, in assessing an individual's potential conflicts of 
interest, consideration should be given not only to the interests of the individual 
but also to the interests of the individual's spouse and minor children, the 
individual's employer, the individual's business partners, and others with whom 
the individual has substantial common financial interests. Consideration should 
also be given to the interests of those for whom one is acting in a fiduciary or 
similar capacity (e.g., being an officer or director of a corporation, whether profit 
or nonprofit, or serving as a trustee).  
 
Financial Interests  
The term "conflict of interest" as used herein ordinarily refers to financial 
conflicts of interest. In assessing potential conflicts of interest in connection with 
an individual's service on a committee of the institution used in the development 
of reports for sponsors, particular attention will be given to the following kinds of 
financial interests if they are relevant to the functions to be performed: 
employment relationships (including private and public sector employment and 
self-employment); consulting relationships (including commercial and 
professional consulting and service arrangements, scientific and technical 
advisory board memberships, and serving as an expert witness in litigation); 
stocks, bonds, and other financial instruments and investments including 
partnerships; real estate investments; patents, copyrights, and other intellectual 
property interests; commercial business ownership and investment interests; 
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services provided in exchange for honorariums and travel expense 
reimbursements; research funding and other forms of research support."1

Balance 
An unintended consequence of personal recusal is the possibility that committees could 
become seriously imbalanced as to discipline or deprived of necessary knowledge of some 
important subject area.  It might happen, for instance, that all knowledgeable members of 
some committee were also members of a unit under review (Comparative Literature, say, 
most of whose members have joint appointments with other language and literature 
departments.)  Unless the matter were particularly contentious, disclosure and/or limitation 
on voting would probably be adequate in such a case.  The judicial custom that anything that 
would disqualify everyone disqualifies no one might apply in such cases as well, though full 
disclosure should be a minimum condition in all questionable circumstances.  The 
Committee on Committees should stand ready to appoint temporary or additional members to 
committees in extreme cases. 

Conflict of Interest in the Context of Senate Service 
In the context of the many duties that arise in work for or on behalf of the Academic Senate, 
financial conflicts are probably not the most frequent kind, though they need always to be 
taken into consideration.  It is also true, as the National Academies' Policy suggests, that the 
requirement of objective and prophylactic standards means that, in practice, the mere 
appearance of a conflict is, in itself, a conflict, requiring that some action be taken.  No 
actual malfeasance need be shown to undermine the authority of the decisions taken by a 
body with members whose positions may be uncharitably imputed to base personal motives. 
The usual actions to be taken in a case of conflict of interest would be either recusal 
(withdrawal from discussion, deliberation and voting on some issue or action) limitation 
(participation in, say, discussion but not voting) or disclosure (formal written notice of the 
nature of a possible conflict). 

II. Recommendations for Standards for Senate Service

A. Senate Principles on Conflict of Interest
As representatives of the Academic Senate, the University, and their various scholarly
disciplines, members of the Senate have a responsibility to consider any possible
conflicts of interest that might interfere with the proper discharge of their duties on
Senate committees or with the proper representation of the Senate on outside committees
and boards.

Conflicts of interest should, at a minimum, be disclosed in writing to the Division chair; 
conflicts involving the Division chair should be disclosed to the Divisional Council. 
Substantial conflicts should result in limitation or recusal of the member involved, 
bearing in mind that the appearance of a conflict of interest is potentially as damaging as 
an actual conflict of interest.   

1 National Academies Conflict-of-Interest Policy. “Policy on Committee Composition and 
Balance and Conflicts of Interest”.  National Academies.  December 16, 2005. 
<www.nationalacademies.org/coi>. 

Page 33 of 46



Page 4 of 10 

Each Senate committee should have a written policy on Conflict of Interest based on 
section II, “Recommendations”.  See Appendices I and II for examples of conflict of 
interest forms for Senate committees. 

Any Senate member may recuse him or herself from committee service or a committee 
action without disclosing a reason.   

Recusal, limitation and disclosure should never be construed in any way negatively with 
respect to the Senate member involved. 

Disputes about the Berkeley Division’s conflict of interest rules or their application will 
be referred to the Committee on Rules and Elections (R&E) for decision.  Individual 
Senate members may appeal R&E rulings to the Committee on Privilege and Tenure, 
which has final authority. 

B. Standards within Senate Committees
Some committees already have written disclosure and recusal standards (Budget
Committee and P&T policies are appended).  R&E suggests that each Senate committee
have a similar written policy containing at least the following elements:

1. Disclosure
Committee members should report to their committee chair any potential areas of
conflict of interest.  The member and chair may decide between them whether
limitation of participation, public or written disclosure, or recusal is the proper course
of action. Examples might include ongoing collaborative research with members of a
unit under review by the committee, or involvement by the committee member in
evaluation or review of some issue in an administrative capacity.  The very variety of
interlocking relationships amongst units and individuals on campus and off makes
these gray areas very large and calls for extreme awareness and scrupulousness on the
part of individual Senate members.

2. Recusal
While each committee will have its own concerns in regard to possible conflicts, the
following rules might form the basis for a policy on required recusal.
a) The committee member has, or has had, a family relationship with concerned

parties.
b) The committee member has, or has had, a sexual and/or romantic relationship

with a concerned party.
c) The committee member has a financial, personal, or other professional stake in

the outcome of a matter under consideration.
d) The committee member is aware of any prejudice, pro or con, that might impair

his or her judgment in a particular matter.

The threshold for each of these matters (second cousins? former High School 
sweethearts? committee member may get a more desirable office if reviewed unit is 
moved?) is, of course, not always easy to define, and thus the first step should always be 
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disclosure, or, if the committee member wishes the matter to remain confidential, recusal 
without comment.  Furthermore, "prejudice" should not be interpreted in such a way as to 
inhibit strong opinion and debate.  

Objection to or approval of some individual's or unit's work on the basis of one's own 
serious academic judgment (even if held in public and in advance) should not be seen as 
grounds for recusal.  For instance, the fact that I have published in opposition to Freudian 
literary analysis or String Theory should not necessarily preclude me from evaluating 
individuals or groups who argue for those views because such scholarly debate is the very 
substance of our intellectual work.  (See the section on "Balance" below.) 

B. Standards for Service when Representing the Senate on Outside Bodies
A Senate member appointed to a body outside the Senate whose appointment is as an
individual would not, of course, be subject to these rules with respect to the Senate.   But,
appointment to such a committee on the advice of the Committee on Committees, or
service ex-officio owing to an appointment within the Senate, such as chair, or
representative of a particular committee, or clear indication from the appointing body that
the member was chosen at least partially to represent the views of the Senate would bring
the member under these proposed guidelines.

The general standards in the case of Senate representatives on outside committees or 
other bodies are, of course, substantially similar to those for Senate committees.  An 
additional responsibility is imposed, however, by the fact that outside scrutiny might be 
increased in such an appointment and by the reality that a late or forced recusal might 
deprive the Senate of an effective voice on the outside body.  There are in such cases two 
sets of standards: one with respect to serving on the body itself, and the other with respect 
to representing the Senate in an effective manner.  One can imagine circumstances in 
which a Senate member might meet the conflict of interest standards of the outside 
committee while still being in an equivocal position with respect to the Senate standards. 
For instance, the chair of the Committee on Educational Policy is asked to serve on a 
commission to overhaul Alameda county elementary schools, but realizes that she is a 
collaborator on a large, ongoing research project which might have to be reconceived if 
school district lines are altered.  Since no personal enrichment is at stake, the county 
commission has no objection to her service.  For the Senate, however, her service would 
raise some potentially worrying issues arising from her possibly conflicting obligations to 
her research colleagues and to the county.  Any Senate member on such a committee or 
board who suspects that he or she might have a conflict of interest should consult the 
chair of the Berkeley Division (or, in the case of the chair of the Berkeley Division, the 
Committee on Rules & Elections) as to the proper course of action.   

III. Procedural Matters

A. Senate Committee Rules
As suggested above, each Senate committee should have a written policy on conflict of
interest which should not only be provided to each member of the committee annually,
but which should be discussed at the first meeting of each year.  Committees may have
differing rules depending upon their functions.  For instance, some committees may wish
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to have committee members belonging to units under review or discussion present for 
discussion, but absent for votes; other committees might wish to exclude such members 
from the entire matter. 

 
B. Division Rules 

The Senate should adopt a set of principles (proposed wording below) governing Conflict 
of Interest, though the actual rules should be set committee by committee.  The annual 
orientation session for committee chairs should include conflict of interest. 

 
C. Disclosure and Recusal Requirements 

Disclosure should take the form of a letter (usually written after an informal discussion 
between the chair and the Senate member) from the Senate member to the relevant 
committee chair outlining the nature of the possible conflict.  For instance, "although my 
appointment is with the English department, I have agreed to move to the Physics 
department, which is now under review by our committee, next year."  Or, "My daughter 
owns a half interest in a coffee shop near campus that may benefit financially from the 
new location of the Art Museum, which our committee is discussing."  The chair should 
reply to such a letter in writing, advising the member what action is appropriate under the 
circumstances (simply filing the disclosure letter, limitation, or recusal).   
 
Alternatively, a Senate member can simply write to the committee chair declaring that he 
or she wishes to be recused; no further disclosure would be required in such a case.  For 
example, the Senate member is providing financial backing to help his daughter buy the 
entire coffee shop near the proposed Museum site, but does not want that backing 
disclosed to the other party.  Or, the Senate member has had a recent unhappy, but 
heretofore undisclosed, romantic relationship with the chair of a unit under committee 
review which both parties wish to remain confidential.  All such disclosure and recusal 
documents should be kept in the ordinary records of the committee involved and subject 
to the usual safeguards accorded to such records.  Committee chairs suspecting a conflict 
of interest on the part of a member should raise the matter with the member.  In the event 
of a disagreement about the appropriate action to be taken, the case should be placed 
before the Committee on Rules and Elections for a decision.  In the interim, the member 
should refrain from voting on any matter that might be affected by the claimed conflict of 
interest. 

 
D. Conflicts about Conflict 

Disputes arising within committees, or between committees and the Division, should be 
referred by the committee chair or by the Senate member in question to the Committee on 
Rules and Elections, which will issue a binding ruling.  Senate members who think that 
they have been wrongly treated in this process, can, of course, subsequently bring the 
matter to the Committee on Privilege and Tenure. 
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Appendix I.   
 

Budget Committee Recusal Policy 
 
In a university, the term “conflict of interest” refers to financial or other personal considerations 
that may compromise a faculty member’s professional judgment in administration, management, 
instruction, research, or other professional activities. Conflicts of interest have the potential to 
bias, directly or indirectly, important aspects of the Budget Committee’s endeavor, including its 
recommendations about candidates for appointment, merit advance, or promotion, and its 
recommendations concerning FTE allocations and campus policies.  Budget Committee 
members must always keep this potential in mind and recuse themselves where a conflict of 
interest arises. 
 
There are additional circumstances in which recusal is necessary.  The need for recusal may arise 
from the nature of academic review, the structure of the review process, and the importance to 
the campus of maintaining the integrity of Academic Senate review of academic personnel 
matters. 
 
Policy 
 
(A)   Budget Committee members must recuse themselves in the following circumstances: 
 

1) The Budget Committee member has, or has had, a family relationship with the 
candidate, such as that of a current or former significant other, partner, or spouse, or 
child, sibling, or parent.  
 
2) The Budget Committee member has, or has had, a sexual relationship with the 
candidate. 
 
3) The Budget Committee member has a private financial interest in the outcome of the 
case. 
 
4) The Budget Committee member is aware of any prejudice, pro or contra, that would 
impair his or her judgment of the case.  
 
5) The Budget Committee member has participated, or intends to participate, in 
deliberations about the questions at issue in the case at another level of review. 
 
6) The Budget Committee member believes that his or her recusal is necessary to 
preserve the integrity of the review process. 
 

(B)   Upon joining the Budget Committee, each member is expected to sign a document 
indicating his or her awareness of this recusal policy and his or her intention to abide by 
it. 
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Comment 
 
A Budget Committee member is not expected to recuse himself or herself simply because he or 
she has published research or publicly expressed views opposed to, or supportive of, those of the 
candidate.  In carrying out their work, Budget Committee members are expected to rely on their 
academic expertise, experience, and judgment, and so professional agreements or differences of 
opinion are not by themselves a basis for recusal.  Indeed, members of the Budget Committee, 
like all members of the academic community, are expected to understand the standards of their 
disciplines, to judge the work of others in light of these standards, and to express these 
judgments publicly when that is relevant to their own professional activities.   
 
Grey areas 
 
In “grey areas,” where the Budget Committee member is uncertain regarding recusal, he or she is 
expected to disclose the potential grounds for recusal to the Chair of the Budget Committee.  
Such grounds may include collaborative work with the candidate during the review period, 
recognizing that the nature of such work varies enormously from field to field.  The Chair may 
then determine whether the member should recuse himself or herself, or the Chair may seek the 
advice of other Committee members in making this determination.  The Chair should consult the 
whole Committee regarding potential grounds for his or her own recusal.  In making its 
determination regarding recusal in grey areas, the BC will take into account the fact that, by 
design, each member brings valuable and unique expertise to the Committee as a whole. 
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Appendix II. 
 

PRIVILEGE AND TENURE COMMITTEE 
 

RECUSAL POLICY 
 
The Committee on Privilege and Tenure has jurisdiction over three categories of cases: 

• grievance cases, where a member of the Senate claims injury through the violation of 
his/her rights and privileges; 

• disciplinary cases, where a member of the Senate is accused of having violated the 
Faculty Code of Conduct; and 

• early termination cases, where a Senate or non-Senate faculty member challenges 
whether there is good cause for his/her early termination. 

 
In cases of personnel review involving tenure, promotion, or reappointment, such grievances 
may be based only on allegations: (a) that the procedures were not in consonance with the 
applicable rules and requirements of the University or any of its Divisions, and/or (b) that the 
challenged decision was reached on the basis of impermissible criteria, including (but not limited 
to) race, sex, or political conviction. The committee is empowered to determine the validity of 
the grievances under (a) or (b) but is not empowered to reevaluate the academic qualifications or 
professional competence of the grievant. 
 
Given the purpose, service on the committee (“committee” refers to the “members” as well as the 
“alternate” member) can present situations where there are “conflicts of interest” for the 
committee member.  Conflicts can arise because the committee member might be in the same 
unit (defined in this document as Department, Institute, School, or academic group at a 
comparable level) as one of the parties in the complaint, or given the close academic community 
that exists at the University, may have had contact, personal and/or professional relationships, 
with one or more parties in the complaint.  These conflicts have the potential to bias, directly or 
indirectly, P&T’s investigations, hearings, and decisions.  P&T members must always keep this 
potential in mind and recuse themselves where a conflict of interest arises. 
 
Policy 
 
P&T members must recuse themselves from investigations, hearings, deliberations, and 
decisions in the following circumstances: 
 

1) The P&T member has, or has had, a family relationship with one of the parties involved 
in the complaint. 

2) The P&T member is a member of one of the units with which one or more parties in the 
complaint have had or currently have an association. 

3) The P&T member has, or has had, a sexual and/or romantic relationship with one or more 
parties in the complaint. 

4) The P&T member has been a collaborator in research (e.g., co-principal investigator or 
co-author) and/or teaching (e.g., co-teaching of courses) with one or more parties in the 
complaint. 
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5) The P&T member has a personal or professional financial interest in one of the units that 
may be impacted by the outcome of the investigation and hearing. 

6) The P&T member is aware of any prejudice, pro or con, that seems likely to impair his or 
her judgment in the case. 

7) The P&T member has participated in any aspect of the complaint (e.g., been a member of 
the unit that is involved in the case; is a potential witness; has deliberated or participated 
in aspects of the case at another level of review). 

8) The P&T member believes his or her recusal is necessary to preserve the real or 
perceived integrity of the committee’s process. 

 
Before becoming a member of P&T, each member is expected to sign a document indicating his 
or her awareness of this recusal policy and his or her intention to abide by it. 
 
Prior to formal acceptance and investigation by P&T of any complaint, the committee will raise 
the recusal policy and members can discuss the policy in relation to their continued participation.  
The P&T committee will discuss, provide guidance, and determine as a whole whether any 
member should be asked to recuse him or herself.  A member’s ultimate decision to recuse 
himself or herself will be automatically accepted by the P&T Committee. 
 
If the implementation of this policy results in a committee number that is less than desired to 
hold a hearing or to conduct its business, the Academic Senate’s Committee on Committees will 
be consulted and requested to appoint additional alternates. 
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